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I N T R O D U C T I O N

Project Progress and Schedule

Site and Context Plan- Civil Works Scope of Work

60% Cost Estimate

Owner Provided Equipment vs Project Scope and Budget

Staff Relocation

Demolition Schedule

Building façade design options

A G E N D A :



o Project Activity

• Interior and Exterior Material 

Selections Complete

• 30% Page Turns with staff

• Coordination with Village IT, 

HVAC and Maintenance 

Staff

• Owner Provided Equipment 

Coordination

• 60% review drawings issued 

to Village staff for comment

• Landscape design and 

neighboring property 

discussions

• CPTED review by FV Metro

C U R R E N T  S TAT U S

P R O J E C T  P R O G R E S S



o 60% review

• Tracking on pace 

compared to 

schedule

• 90% Review 

October 2023

• 90% Review 

October 2023

• AHJ and Village 

Permitting/Review 

November  2023

• Bidding 

December/January 

2023/2024

• Construction March 

2024- May 2025

S C H E D U L E

P R O J E C T  P R O G R E S S



o Site and Landscape 

Scope

• Replacement of asphalt 

paving

• Concrete traffic areas 

around buildings/OH doors 

• Landscaping along Kimberly 

Ave

• Lawn restoration at property 

boundaries

• Black vinyl coated fencing 

along property boundaries

• Existing fencing (West side 

of parking area) remains

• Site lighting on building- no 

light poles
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o 60% Design Estimate

• Estimate developed 

between 30% and 60% 

document completion (June 

2023)

• 7% difference from 30% 

Estimate

• 60% Estimate is 18.5% 

Difference from 30%

• No appreciable scope 

creep

• Adjusted for Q2 2023 s.f. 

costs

• Based on actual bids 

received 

• Selection of highest 

numbers received 

• Does not account for shop 

equipment (Owner 

purchased equipment)

3 0 %  V S .  C U R R E N T  
D E S I G N

C O S T  E S T I M A T E S



O W N E R  P R O V I D E D  E Q U I P M E N T:

B U D G E T  E S T I M A T E

o What is Included in the 

overall project cost?

• Building- 4 walls, roof and 

floor- fit out for occupancy

• Site works (pavement, 

stormwater, fencing, 

dumpster enclosure, 

landscaping)

• Mechanical and electrical 

systems

• Built in cabinets and 

furniture- if it is bolted 

down, it is included)

• Interior finishes (Paint, 

ceilings, flooring, window 

treatments)

• Furniture- Allowance built 

in the budget (+/-2% of 

construction cost $200,000)

o What is NOT Included in 

the overall project cost?

• Shop equipment (hoists, 

compressors, storage 

shelving, cranes, pressure 

washers, undercarriage 

wash, waste oil disposal, 

bulk fluid dispensing, dust 

collection equipment)

• Office equipment (copiers, 

phone systems, computers)

• Furniture/furnishings 

beyond the allowance

• Anything that will replace 

existing items that aren’t 

being moved over from the 

existing building.



S TA F F  R E L O C AT I O N :

P R E P A R A T I O N  F O R  T H E  N E W  F A C I L I T Y

o Staff will be relocated in 3 

areas: 

• Leased building at 500 

Moasis Drive in Little Chute

• Municipal Complex Central 

Office

• Municipal Senior Center

o Work stations relocated by 

November 1, 2023

o Civic wing to remain open for 

public rentals/use and Library 

programming. 

o The Municipal Complex 

Central Office will be the 

physical point of contact for 

all public services (permitting, 

utility bills, licenses, etc…)



S E Q U E N C I N G  A N D  T I M I N G

D E M O L I T I O N  O F  E X I S T I N G  F A C I L I T Y

o Post bid activities

• ACM removal and 

abatement

• Utility disconnects

• Permitting

• Notice to neighbors

• Building and site demolition

• Site restoration

• Mobilization- temp. fencing 

etc.

• Commencement of 

construction



o Moving toward 90%

• Is the project fulfilling the 

long-term vision for the 

facility and operations?

• Decision on façade design

• Detailed design

• Updated 90% Estimate

• AHJ reviews and approvals

• October update

A C T I O N  A N D  N E X T  
S T E P S

A C T I O N



o Exterior façade design

o Sloped vs. flat roofed entry
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