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ol The Cedars

The Story of the Evolution of
the Heart of the Village of Kimberly

Danielle Block Brad Werner, PE

Administrator Associate/Project Manager

920.788.7500 920.751.4200
dblock@vokimberly.org bwerner@mcmgrp.com

McMAHON

[ENGINEERS N ARCHITECTS

o

v" Tax Increment District No. 6 was created on September 12, 2016 as a “Blighted” TID @
KIMBERLY

2017 =

v" Village borrowed $13 Million to purchase property and fund infrastructure projects

v" On September 21, 2017 special State of Wisconsin legislation under 2017 Wisconsin Act 59 was
passed allowing the Village of Kimberly to redetermine TID No. 6 base value not withstanding two
consecutive year decrement situation requirement

v" Base Value was reduced from $18,468,200 to $13,918,500 providing an additional $2.6 Million in tax
revenue to TID expenditures over its life

2018

v" Creation of Community Development Authority (CDA) for the Village of Kimberly which has the
authority to issue debt

v" The CDA is created for the purpose of carrying out all such blight elimination, clearance of
undesirable conditions, urban renewal programs and projects, and housing projects within the Village

v On 11/1/18, borrowed the remaining $6 Million for infrastructure projects and $3 Million for a
developer incentive
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Cash Flow o
2017 Gross Tax Rate (per $1000 Equalized Value) . s21.07
(Anewal Adjustment to tax rat. 0.00%

Proforma Inwestment ratw: 1.00%

Analysis
()]
tnflation Comstruction  TIF Increment  Tax
Year ] Incrament Ingrempnt Oyer Base Rate
o (1)
Base Valun
;u n;snu
2016 $18,468,200 (94,549,700}
017 $13,918,500 ($159,400)
2018 |__$13,789,100 | 50 $3,500,000
09 $17,299,100 0 $15,000,000
020 $32,259,100 $0 $15,000,000
021 $47,759,100 0
2022 $62,259,100 30
023 477,259,100 30
024 92,259,100 0
2025 497,259,100 30
6 $102,259,100 0
2027 | $107,2%9,100 50
028 | $112,259,100 0 $103,340,600  $21.07
2029 $117,259,100 0 $106,340,600  $21.07
2030 | $122,259,100 30 $109,840,600  $21.07
03 $123,759,100 0 $109,840,600  $21.07
2032 | $123,759,100 30 $109,840,600  $21.07
033 $123,759,100 0 $109,840,600  $21.07
2034 $123,759,100 Ll $109,840,600  $21.07
2035 | $123,759,100 0 $100,840,600  $21.07
2036 | $123,759,100 50 $109,840,600  $21.07
037 | $123,759,100 30 $109,840,600  $21.07
2038 $123,759,100 0 $109,840,600  $21.07
2039 | $123,759,100 0 $109,840,600  $21.07
2040 $123,759,100 0 $109,840,600 $21.07
2041 | $123,759,100 50 $109,840,600  $21.07
042 $123,759,100 0 $109,840,600  $21.07
2043 $21.07
044
30 $109,840,600
Type of TID: Blighted

2016 TID Inception (5/12/2008)
2038 Final Year to Incur TIF Related Costs
2043 Maximum Legal Life of TID (27 Years)
2044 Final Tax Collection Year

Tax Investment DSRE
Reverse Procesds Revenys
0 $11,027 $1,000,000
0 $12,454 $1,650,000 $141,291 $2,807
470,386 $23,753  $1,850,000 513,791 $2,807
$386,436 $36,834 $1,700,000 $140,516 $2,807
$102, 486 SALBRG  §1,000,000 $142,716 52,807
$1,018.536 $41,858  $1,000,000 $2.807
$1,334,586 $41,474 $500,000 $2,807
$1,650,626 437,635 4500,000 $2,807
$1,755,986 $35.725 $2,807
$1,861,336 530,491 $2,807
$1,966.686 $26,302 $2,807
82,072,006 12,073 52,807
$2,177,386 38,471 42,807
$2,182,736 $5.811 $2,807
$2,314,341 34,198 $206,216 42,807
$2,314,341 $2.900 $2,807
52,314,341 50 52,807
$2,314,341 0 $2,807
$2,314,341 0 42,807
$2,314,341 %0 $2,807
$2,314,341 $0 $2,807
$2,314,341 34,462 42,807
$2,314,341 $22,467 2,807
$2,314,341 $4D0,655 $2,807
$2,314,341 59,034 $2,807
$2,314,341 §77,559 $283,467
42,314,341 499,095

$47 365 676 SETCIIC 39,200,000  §2.423670 $350 826

Total
Ravenues

1,011,027
1,606,551
52,080,237
42,266,593
§1,B89, 815
$2.203,227
$2,021,283
$2,330,954
$2,000,734
$2,100,850
$2,202,010
$2,293,131
42,394,879
$2,497,570
42,527,561
$2,320,048
$2,317,148
$2,317,148
$2,317,148
$2,317,148
52,317,148
$2,321,610
$2,339,615
42,757,800

$2,413,437

$E0,016, 287

(1) Increment per Village estimates.
(2) Land sales per Village estimates.
(3} Reverues available for COA debt service i total revenies less TIF incentives.

Yuar

Cash Flow Proforma Analysis

, 790,000 5,060,000
Tawable CDA Lease Revenue Bonds. G0, Promissory Notes
Dated Novembar 1, Dated Novembar 1, 2018
September 1. 2038 Callabio Septambar 1. 3026
[Amount for Projects. 41,080,000 -
| Cost of Issuance. 115,505 Cost of lssuance.
[Recfering Discount 828 [Reatfering Premium. $172.888 [Reoering Premium. 0
[Cagitalized toterest $310,219 Bt Prevviumn Available for D/S $281,677 [Roundng. $1,768
e} [
COA VS Extsting GO Dutn Dbt
vear - N Coversge x| Oebt Service Servies | Prieogpel jsersst  Servics
fil] [T T
e
2%
2016
2017
2010
w0y 141,000 (§141,009) 0 HIEREET  (5160,667) 0 30,996 30,99
2000 169,211 (8169,211) 0 $202.400 ($113,006) 89,394 $37,155 $37,195
2021 $169.211 219,388 302,400 $IOLE00 | $565000  SINE95 452,495
22 $167.461 $217.461 202400 4202400 $565,000 19,210 $584 210
2023 $165,661 $280,661 $760,000 $202.400 $D62,400
2024 $161.383 276,381 $795,000 172,000 #967,000
2025 $156,990 $276,990 $825,000 $140,200 065,200
2026 $152.190 $277,190 $850.000 $107.200 $9067.200
2027 $147,190 277,190 4890000 72500 $962.800
8 1AL $270.6591 $930.000 37200 $9067.200
029 $135,980 $275,980
30 $178,708 $279,708
non $122.988 277,588
2032 $116,084 $276,044
2033 $108,876 $278,876
2034 $100.260 $276,260
2035 $50.210 $278,210
2036 54,700 $270,700
037 875730 575,730 $1,543,408
038 $66,530 $276,530
¥ 56,870 $270,870
040 $46,530 $276,530
041 35,720 $275,720
042 24,440 279,440
2043 $12458 $277,45%
1044
021 320,137,895 307, b

Village:

Pxyments | Expenddy
$200,000 868,376
$200.000 676,580
200,000 $772.173
$200,000 | 51.767.3m
$200,000 [ #1885 608
$200,000 [ $2,242.600
$200,000 [ $2.405,181
$200,000 | 52,521,980
$200,000 [ 52,524,180
$200,000 [ 32,519,780
$200.000 [ s3824.521
$200,000 | $2,653, 307
$200.000 $2.660.851
$200.000 [ $2.538319
$200,000 | §2.657. 782
£200,000 | 82,857,864
$200,000 $2.855, 764
$200,000 | 52,635,005
$200,000 | $2,658.270
§200,000 [ s2.800,543
$200,000 $530,777
200,000 552,017
£200,000 520,777
$200,000 S5ABHT
$200,000 $523,687
200,000 5,702

S142,652

[$521,446)
34!

930)
(81,422,913
1$360,196)
{5265.952)
{$161,349)
$19.721)
{$337,816)
[$338.616)
{$337.856)
{$339,121)
[$286,795)
$1.796,371
200,493

828,838
$1E07.830
$1,852.495
$2,150.605
52412437

{bb)
ear End
Curmdative

December 51

31,102,125

TR |

$2,375,340
83,683,413
4,182,625
4,186,831
4,147,428
1,761,520
3,572,544
1,049,098
$2,630,167
$1,207,258

(91,350,166
$446,205
82,240,099
4,065,537
5,901,371
$7,755,858
9,909,513
12,322,570
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Kimberly was originally part of the
Town of Buchanan, carved out of the
4 million acres of property ceded to
the United States by the Menominee

Indians through the Treaty of the
Cedars, signed September 3, 1836 on
a bluff on the south side of the Fox
River (part of the old mill site).

Kimberly Clark
purchased land and
acquired water power
rights along the Fox
River and built the
Kimberly Mill.

1/22/2019

The Mill burned down.
John Kimberly rebuilt the Mill
on the original site as a
testament to the hard-
working people of the
community.

In honor of John Kimberly,

Dr. C.C. Maes, the first village
president and resident physician
lead the effort to incorporate the

community as the

Village of Kimberly
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Kimberly Clark owned and operated
the Mill until 1976 when they sold to
Midtec, a Canadian Company, whose

parent name was Repap

Midtec expands the Mill with a new
paper machine (Ginger Bell) at a
cost of $75 million.
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Midtec expands the Mill with
another new paper machine
(Sweet Lorraine) at a cost of

265 million. At this time,
Midtec employed 1,160
people with an annual payroll
of over $40 million.

1/22/2019



Wisconsin Rapids based Consolidated
Papers purchased the Kimberly Mill
for $674 million and renamed it
Interlake Papers.

Consolidated Papers sells their entire paper
producing operations to Finnish based
StoraEnso for $4.8 billion. This made StoraEnso
the largest coated paper and paperboard
organization in the world.
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New Page acquires all of
StoraEnso North American
properties for $2.5 billion.

Signs of trouble were eminent as
New Page announces in January
of 2008 it would shut down 4
paper machines in Kimberly. In
mid summer, New Page
announces the mill will close in
September 2008, eliminating the
remaining 475 jobs.
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The Mill was moth-balled until 2011
when it was sold to AIM Demolition
for $9.5 million, under the condition
the paper machines be dismantled
and sold for scrap. This was required
to reduce the supply of coated paper
to increase demand and price. Mill
demolition began shortly after.
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AIM Demolition attempts to
rebrand themselves as AIM
Development and enters into an
Developer’s Agreement with the
Village of Kimberly. The Village,
in combination with AIM
Development, Stadtmueller and
Associates and East Central
Regional Planning prepare a
Development Plan named
‘The Cedars at Kimberly’.
Part of this process involved
three listening sessions with the
community to solicit input on
what ‘The Cedars’ should be.

ThecEDARS - An Urban Riverfront
N Transformation

A New Hub of Riverfront Activity M‘?"

« Nearly a mile of riverfront shoreline accessible to the public!

« River recreation - tralls, fishing, boating, hiking : j
« Historic buiidings - charming future shops, offices, restaurants! T

- Revitalization - environmentally friendly

Quality Spaces for People

+ Urban convensence in a wilderness setting

- Contrally located in the Fox Cities - close to Hwy 41
+ Abundance of trais and parks

= Central linear park - gateway 1o the riverfront

AWialkable Community

+ Marrow streets - slower traffic
« Sidlewalks and trails

» 51rong connections to Downtown and Sunset Park
i to grocery store

Place Statemant:

The Cedars at Kimberly is a new urban riverfront community that provides walkable, mixed-use
neighborhoods connected by trails and parkways to create a strong sense of .

B )
d ";'TLJ ‘%"‘

www.thecedarsatkimberly.com
920-731-3989
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AIM Development continues to
default on promises made in the
Developer’s Agreement. The
Village forces the issue and buys a
90-acre blighted mill site at a cost
of $5 million in late December
2016. Tax Incremental Finance
District (TIF) #6 is formed to fund
the Village’s continued demolition
and site redevelopment.
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January...
WORK BEGINS

Move Forward...

The GOAL. Mmake progress and heal the scar
The CHALLENGE. TiF solvency
The APPROACH. Developer driven projects

The TEAM' VILLAGE BOARD RICK HERMUS
& (part time i
VILLAGE STAFF consultant) |
REGULATORY
BAIRD CONTRACTORS DEVELOPERS AGENCIES
|
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3 Primary Areas of Development

CEDARS WEST

Mill Wastewater Plant
Ebb & Flow

CEDARS CENTRAL

Main Mill and Hydro Plant
1980s Expansion
Over 27 acres under rooftop 7

CEDARS EAST

Truck Parking Lot
OMYA Plant
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Cedars West

= Major Challenges

Site Constraints
* We Energies substation
* ATC Transmission Lines
* CN Railroad Right-of-way

* Wetlands . .
« Environmental = Major Projects
- Voluntary Partial Liability ;
Exemption (VPLE) Rivers Edge Plat
- Certificate of Closure (COC) West Cedars Regional Detention Pond
* Unknown site conditions Future Planned Unit Development

Projects
‘Ebb & Flow’ Luxury Apartments

Rivers Edge

SUBDIVISION

n

*Single-Family and

/\ Twindo Lots Available 33 ©
9

1, 8

2" r 3 7

vokimberly.org
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CEDAR WEST POND
VILLAGE OF KIMBERLY

OUTAGAMIE COUNTY, WISCONSIN
MCM # K0001-9-17-00139

SHEET INDEX

| ABBREVIATIONS. STWBOLS & MOTES

:5
;
f
;

RECORT DRAMNGS
.
cuman S

Dial &5 or (800) 2428511
www DiggersHotline.com
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CEDAR WEST POND
VILLAGE OF KIMBERLY, OUTAGAMIE CO., W1
LANDSCAPE PLAN
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THE CURRENT

OF THE FOX | ’Kwée)l{”

£06 % fow

400 & 300 West Papermill Run

Kimberly, Wisconsin
Proposed 48 Unit Multi-Family Buildings

MIDWEI

companies

2300 Lineville Rd. Suite 200 - Green Bay, WL 54313 - (920) 434-7707

3AILDO3dSH3d HILVM

LAND PERSPECTIVE
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Cedars Mulfi=Family
Outagomie CO, W1
PROPOSED GRADING PLAM

Village Of Kimbarly,
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= Major Challenges CEdarS Central

* Demolition - Filling and grading ) _

* Building Renovations " MaJOF PrOJGCtS

* Papermill Estates

The Oasis

Riverfront Dining
Main Mill Renovation
Riverfront Apartments
The Roots

* Treaty Park

* Treaty Regional Detention Pond
* Public River Overlooks
* Sanitary Interceptor
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WELCOME HOME...

PAPERMILL ESTATES

Bl =B INTEGRITY 7}
2

E B'a = g CONSTRUCTION, LLC

z n m DESIGNING & BUILDING HOMES WITH EXCELLENCE
H Bimg =
Bim oo

ML 920.209.9493

E ! - E www.IntegrityHomes.us
E3

— isconsin | McMAHON

BUILDING SUPPLY [EnGiNEERs N AuCHITECTS |
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The Oas
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Riverfront Dining
...cOoming soon
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Main Mill Renovation
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FRONT ELEVATION

SIDE 1 ELEVATION SIDE 2 ELEVATION

WHITE LLEDAR, PARRWAY (27 B-B)
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RED CEDAR PARKWAY (27 B-8)

WHITE CEDAR PARKWAY (27 B-B)
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Public Fox River Overlooks
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Sanitary Interceptor
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SANITARY INTERCEPTOR
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Cedars East

= Major Challenges

Demolition & Redevelopment of
OMYA property

Railroad Right-of-way and easement

= Major Projects
Demolition of OMYA
Potential Residential Plat
Potential Planned Unit Development
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The Cedars
Kimberty, Wi
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To be continued...

McMAHONC ey

L FOR OVER 100 YEARS «

McMAHON
DT
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