MINUTES OF THE MEETING OF THE

KIMBERLY-LITTLE CHUTE PUBLIC LIBRARY BOARD

SEPTEMBER 28, 2006

The meeting was called to order at 6:05 p.m.  Present:  Margi Fuller, Jim Moes, Steve Ransbottom, Jackie Peerenboom, Marcia Trentlage, Cyndi Vander Pas, Rose Vander Velden, Youth Services Librarian Louise Van Hammond, and Library Director Barbara Wentzel.  Excused:  Judy Stangel.

ACTIONS:

1.
Motion by Trentlage, 2nd by Moes to accept the minutes of the August board meeting as corrected in Discussion item number 3 to read:  "Wentzel reported following a suggestion of a board member that she contact OWLS Director Rick Krumwiede to consider taking over the management of the use of a collection agency for any network library that would like to pursue this route to retrieve long-overdue materials."  Motion carried unanimously.
2.
Motion by Moes, 2nd by Fuller to approve the invoices for August.  Motion carried unanimously.

3.
Motion by Trentlage, 2nd by Moes to authorize expenditures from the library's joint trust fund in an amount not to exceed $8000 to participate in a project with OWLS to install wireless connections in both the Kimberly and Little Chute libraries.  Motion carried unanimously.

DISCUSSIONS;
1.
The minutes of the August meeting were presented.  Trentlage suggested adding the phrase "a suggestion of a board member" to discussion item number 3 to indicate that contact would be made with OWLS about centralizing the use of a collection agency on the consensus of the library board.

2.
Invoices for August were presented.  All monies representing county aid payments for 2006 have been received as planned.

3.
Wentzel reported she has met with Little Chute Administrator Chuck Kell and Finance Director Dale Haug to discuss the need to replace a portion of the library's carpet in the Little Chute facility.  They felt the need was apparent and would look into how to finance the cost of replacement and when to do it.
4.
Wentzel distributed copies of revised revenue and expenditure pages for the proposed 2007 budget and told board members the joint public hearing will be in Little Chute at 6 p.m. on October 18.  According to the schedule of appearance, the library budget will be discussed first on the agenda.  Board members were encouraged to attend the hearing.

5.
OWLS has asked Kimberly and Little Chute's libraries to be part of a five-library test program to install wireless Internet access into both libraries (the other three will be Kaukauna, Door County and Sister Bay libraries.)  Now that the libraries are connected to the Internet through the Badgernet program, it is possible to split the cables in the connection to segregate a public line from a staff line and from the shared automation line thus making the staff and circulation lines secure from access by the public.  OWLS will be paying the costs of splitting the cable into the three segments and will work with Wire Technologies to create the wireless environment.  The program was originally presented with the capital outlay plan for 2010 but by being part of the OWLS test program, it will bring the costs down to less than half and the opportunity to have some of the costs absorbed by OWLS may not be there in the future.  It was noted that access throughout the civic wings of both buildings is not allowed under the existing contracts with Badgernet, which are limited to public libraries and schools.
6.
An update on the progress of the Fox Cities Books Festival to be held during National Library Week in April 2008 was presented.  Venues will be scheduled for activities in all communities of the Fox Cities and a "Fox Cities Reads" program (where everyone who participates reads the same book) will be a part of the festival.
7.
The Friends of the Library are sponsoring two new programs from October 2006 through May 2007.  The first program is a film festival to be held the 2nd Tuesday of each month in Kimberly.  The theme for the films will be "the classics" with movies like Casablanca, Sabrina, and Double Indemnity being shown.  Public performance rights on all films being shown are owned.  The second program is a group of speaker that will be held on the 3rd Thursday of the month October 2006 through May 2007 in Little Chute.  Programs will range from yoga demonstrations to interior design to and "Antiques Roadshow" type of program that will value antique toys brought in by the public.  All programs will be free and the Friends will provide refreshments.  Detailed information about the films and speakers may be found on the library's website under "Programs."
8.
Wentzel is working on a replacement for the library's photocopier in Little Chute where the contract expires in November.  With the new photocopier, it will be possible to connect the public access PCs so that copies can be provided at a much lower cost by utilizing copier toner included in the contract instead of the more expensive toner cartridges.  The cost for copies will remain at $.10.
9.
The monthly report was presented.  10,123 residents of both villages have library cards which represents almost 60% of the communities.  The report form will be revised to reflect the types of statistics we are able to get from the new automation system.
10.
Van Hammond reported on the activities of the youth department.  153 children are in preschool storytime with no waiting list to get into any of the 11 sessions being offered.  Because Little Chute has moved to an all-day kindergarten program, the youth librarians will re-evaluate the times that programs are offered for the next session in January 2007.  On October 4 the Fox Valley's physicians' assistants group is hosting a storytime to tie in with their theme of medical literacy for children.  They will be bringing medical equipment such as stethoscopes for kids to see and the books will all be related to a visit at the doctor's office.  On September 28 she attended a performer's showcase where over 20 entertainers presented a sampling of the programs they offer for summer reading programs along with the fees charged.  Since the discontinuance of the teacher pack program a wide variety of teachers have been stopping into the libraries to learn more about using the library's catalog and how to get materials for their classrooms, so the letters to the school librarians have done the job intended.  A school visit is scheduled the week of October 2.
11.
A local business has contacted the Little Chute library about the possibility of making a corporate donation to that library.  Additional monies have been received in the Hanegraaf memorial fund.  Following a question asked of Trentlage at a Kimberly Village Board meeting, a report was obtained from OWLS listing the amount of money owed to the joint library:  289 Kimberly/Little Chute patrons owe fines of $789.30; 174 Kimberly/Little Chute items have been billed to people in the network at an amount of $7696.30; 159 Kimberly/Little Chute patrons owe some library in the network another $5758.14 in bills.  The collection agency will be able to pursue the retrieval of these materials or obtain the cost for the losses for a budget-neutral fee that would be included in the bills sent to people.
The next library board meeting has been changed to October 19 instead of October 26 because of the teacher's convention.  The meeting will be at the Kimberly library at 6 p.m.

On a motion by Fuller, 2nd by Peerenboom, the meeting adjourned at 6:53 p.m.  Motion carried.
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