MINUTES OF THE MEETING OF THE

KIMBERLY-LITTLE CHUTE PUBLIC LIBRARY BOARD

NOVEMBER 3, 2005

The meeting was called to order at 6:03 p.m.  Present:  Margi Fuller, Jim Moes, Judy Stangel, Cathy Van Gompel, Cyndi Vander Pas, Library Director Barbara Wentzel.  Excused:  Chuck Fischer, Marcia Trentlage, and Rose Vander Velden.

ACTIONS
1.
Motion by Moes, 2nd by Vander Pas to accept the minutes of the September meeting.  Motion carried.

2.
Motion by Stangel, 2nd by Van Gompel to accept the invoices for September.  Motion carried.

3.
Motion by Moes, 2nd by Stangel:  to remove $6648 from the operations budget for 2006 and authorize an allocation of $3500 from the joint trust fund if needed in 2006 to restore the Electronic Technology, Supplies, and Book line items to the original proposal.  Unanimously approved.

4.
Motion by Fuller, 2nd by Vander Pas:  in the face of budget cuts we will reduce energy costs by decreasing Saturday services in 2006 by two hours at each library (10 a.m. to 2 p.m.), reallocating staff hours.  Unanimously approved.

DISCUSSIONS

1.
The minutes of the September meeting were presented.

2.
Invoices for September were presented

3.
Board members discussed how and where to reduce the 2006 budget approved by the village boards for the library.  The total reduction to the budget amounted to $8882 but the library's portion based on maintenance of effort contributions is $6648 with the balance divided between the custodial and buildings budgets.  It was decided to reduce hours on Saturdays, taking an hour from the morning and an hour from the afternoon in order to save on custodial and energy resources.  Staff hours will be reallocated throughout the week between the two locations based on shortages there.  Because staff would lose their paid time off benefits by going below the allotted 20 hours per person per week, it was decided that staff hours would not be reduced for 2006.  Wentzel was requested to poll the staff for volunteers to reduce their hours if needed for 2007, thus losing their PTO benefit.  This will give staff almost a year to consider the concept if further hours are lost to budget reductions.  The board agreed to allocate $3500 from the joint trust fund to cover any over expenditures in the Electronic Technology, Supplies, or Book budgets in 2006 if needed with the remaining $3148 to be taken from the Binding, Postage, Audio Visual, Telephone, Equipment Maintenance, and Program budgets.  Wentzel will prepare a revised line item document for the administrators showing a $6648 reduction in order to balance the budget based on the decreased amount allocated.
4.
Wentzel described the preparations underway to prepare for the automation upgrade in 2006.  Almost 19,000 items need to be looked at and brought up to current standards in order for the information to transfer properly from the old system to the new one.  Many staff members including herself are involved in this process which needs to be completed by the end of November in order for the data to be transferred, tested, and further corrected before the upgrade takes place in February 2006.  Wentzel volunteered to work overtime since she is salaried and would incur no additional wage costs if needed.  If any other staff is needed, they would have to be paid since they are hourly but all efforts would be made to accomplish the work during the regular work day allotted.  In December and January there will be a reduction of items processed because no new records will be able to be added during that time of transition.

5.
The monthly report was presented.

6.
Wentzel reported on the recent automation network meeting where each library was handed its lists of items to be updated by the end of November.  Because Kimberly and Little Chute libraries have been in the existing network since 1990 and 1994 respectively, they have worked through an ever-changing set of standards.  Staff has worked to bring old records up to new standards through the years; had they not been doing so, the list of 19,000 items would have been much larger.

The annual Wisconsin Library Association conference was in LaCrosse last week.  Wentzel and Youth Librarians Hasseler and Van Hammond attended.

7.
The Youth Services report was presented by Wentzel on behalf of Van Hammond:  they visited Kimberly High School over two days in October seeing 355 students.  Preschool storytime has completed Week 6 of its fall program with two weeks remaining.  Plans have begun for the 2006 summer library program.  There were four group visits from the schools during October.

8.
Van Gompel reported on the meeting of the Friends of the Library on November 2.  They are hosting a program in Kimberly on November 3 on winter feeding of birds by Mike Wagner of Wild Bird and Feed.  Plans are underway for a member's social event on February 2 at the Civic Center in Little Chute.  The group will be raising money on December 17 by wrapping purchases at Barnes and Noble from 9 a.m. to 11 p.m. with members working in two hour shifts.

Fox Valley Metro is having an auction on Saturday, November 5.  Village departments have been invited to contribute items for the auction.  Wentzel is giving them all of the old computers that are no longer in use for both this auction and the one in spring.  The computers are basically only good for parts and not for functionality.

Because of Thanksgiving, the next meeting of the board will be on Thursday, December 1, 2005 at 6 p.m. in Kimberly.

On a motion by Fuller, 2nd by Stangel, the meeting adjourned at 7:30 p.m.
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