Kimberly Amphitheater 

Board of Directors Meeting

Thursday, March 31, 2005 

4:30 PM – Park & Recreation Office

Board Members Present: 
Laure Pynenberg, Mary Jean Shimek, Jim Van Hoof, Al Schaefer, Meggie De Wild, Carl Schumacher, Julie Nji
The meeting of the Kimberly Amphitheater Board of Directors was called to order at 4:40 PM.  

1. Minutes from the January 20, 2005 meeting were approved as presented.  

2. Financial Report - Al Schaefer reported an account balance of $ 7,522.02 as of March 31, 2005.
· A Request was received from Linda Mongin for additional $ 50.00 for technical staff for the Community Talent Show Program.  Motion by Carl Schumacher seconded by Laure Pynenberg to budget for the request and approve the financial report. Motion Carried.
3. Budget - The 2005 budget was reviewed with the following revisions: 
· The Board discussed the need for an additional concert August 21 to replace the Renaissance Festival which will has been cancelled by the Fox Cities Theater Group this year.  An additional $400.00 will be budgeted for entertainment.  
· The board also discussed advertising and possibility of placing a sign listing the 2005 Sunday at the Amphitheater Events under the Amphitheater sign at the site.  Al will research the options and costs.  The budget will include $500.00 for this project.
· The Board will consider making an allocation to the Phillips Fund in the fall, based on the financial status following the 2005 season.
Motion by Carl Schumacher, seconded by Mary Jean Shimek to approve the revised budget.  Motion carried.

4. 2005 Sunday at the Amphitheater Publicity/Promotion
· The Board discussed the need for a performer for August 21, and considered a group called Dorf Kappel, but the budget will not allow for it in 2005, so they will be explored for 2006 as a possible fund raising or sponsored event.  A number of other ideas were discussed, and board members will look into options, possibly a jazz group for that date.
· Letters have been sent out to sponsors for 2005, and Marcia will follow up in April.  Posters and statement stuffers will be ordered when the sponsors are set.
· The Amphitheater webpage on the Village website was discussed.  A request for suggestions and possible performers will be added.  The website will also be listed on the flyers and posters.
5. Board of Director’s Status

The need for additional Board members was again addressed, and an effort to seek and recruit possible members at the summer concert series is planned.  

6. Election of Officers for 2005
A motion was made by Carl Schumacher, seconded by Laure Pynenberg to retain the existing slate of officers.  Motion Carried.  
President: Marcia Trentlage
  Vice-President: Julie Nji    Secretary/Treasurer: Al Schaefer
7. Technical Sound Support

Jim Van hoof reported that his business may be merging with another firm, and he will let us know about their potential assistance, support, and sponsorship.

Next meeting – Thursday, May 19th @ 4:30 PM @ the Park & Recreation Office.

Adjournment  5:40 PM

