COMMITTEE OF THE WHOLE OF THE KIMBERLY VILLAGE BOARD

AUGUST 8, 2005
Chairman Kuen called the meeting to order at 6:00 p.m.  Members present for roll call were Trustees Coenen, Hammen, Hruzek, Opsteen, Trentlage, Weber and President Kuen.  Also present were Street Commissioner Vanden Boogaard, Engineer Brad Werner of McMahon Associates, Director of Library Services Barbara Wentzel, Community Enrichment Director Al Schaefer and two citizens.

The Committee discussed the ordinance change as proposed by Chief Peterson regarding the possession of marijuana of less than 25 grams.  After a short discussion, it was requested that this be placed on next Monday’s Agenda for official action.
The Committee discussed the speed limit on Washington Street (CTH “N”) from Kwik Trip to the southern village limits.  It is now 35 miles per hour.  As this is the main entrance to the Kimberly Senior High School, and adjacent to the Kennedy Avenue access to the CE Trail, staff felt it should be lowered to 25 miles per hour.  If we feel this should be changed, we would forward the resolution to the county, the School District and the Town of Buchanan for a possible change.  This roadway is not our jurisdiction, but it is in the community.  After some discussion, the Board felt the 35 miles per hour was appropriate, and should remain until such time there is an issue with safety.

The Committee discussed the possibility of changing the terms for local elected officials from two years to three years.  Administrator Hermus received information from the Wisconsin City Management Association Peer Assistance Network regarding communities which have changed their terms, or are now considering changing their terms.  After some discussion, the Board felt they would first like to see how many communities have changed to three year terms, and how the transition would work.  It was clarified by Administrator Hermus that it would take a referendum to approve the change, and he would check and see how the transition would work.  It was also clarified that it would not save money on elections, as we would have two people running for office every three year, rather than three people running every two years.  So we would still have a local election every year.  The Board did not have a strong opinion one way or the other, and would also do some networking at the League conference in October.
Community Enrichment Director Schaefer reviewed the questions given to him regarding the Capital Improvement Program.  The banner program, Railroad Street Trail, upper Sunset Park restroom costs and lower diamond ball field lighting were all discussed, and cost participation with user groups was noted.  Bleachers were also discussed, as the costs to add railings and walkways has greatly increased the cost per section.  The Sunset fishing pier was discussed, as it is becoming a much more popular place to fish.
Director of Library Services Wentzel addressed several questions regarding the Capital Improvement Program.  Movie screens, furnishing and furniture were all reviewed.  Wireless technology was placed in 2010 as technology is not quite there yet, but it should be by 2010.  The collection replacement was reviewed, and justified by the fact that there has been no increase in the book budget for several years, as we are falling behind in several areas.

Engineer Werner reviewed the information which he and Street Commissioner Vanden Boogaard shared with HOVMSD Engineers last week regarding the SSES and the I & I reduction program.  They were satisfied with the information provided, and felt we were a little ahead of the curve regarding the SSES.
Several flow meters have been installed in the community to measure inflow into the system by designated basins.  The map of these basins was shared with the Board.  Also critical manholes and pipe type maps were shared.  After one rainfall in July, it was determined that sub basin A4 had one (1) gallon of inflow per foot of pipe, A6 had two (2) gallons per foot of pipe, and A2 had ten (10).  This initial information shows the high inflow in the older part of the community.  The information will allow us to measure the results as projects proceed.  We will continue to monitor flows to see if we can target specific areas within A2, or determine if the entire area is contributing the same amounts.

It is anticipated that it will take the rest of this year, and into next year, to complete the study, and have some firm recommendations for pipe replacement.  By then, we should be able to determine how much pipe replacement will be required to reach our I  & I reduction goal.
It was questioned if we will be able to determine how much we have taken out of the system with our previous projects.  Engineer Werner noted that flows were measured prior to each project, so base flow data is available, and will allow that reduction to be measured.
A resident of Lincoln Street, Kerry Runde, questioned the progress being made, and asked if dust control could be enforced on the project.  He also questioned the penalty, and if that would be applied to the assessment.  President Kuen noted that it has not been decided yet.
Trustee Hammen moved, Weber seconded the motion to adjourn.  The motion carried by unanimous vote of the Board.
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