COMMITTEE OF THE WHOLE OF THE KIMBERLY VILLAGE BOARD

MAY 14, 2007

Chairman Kuen called the meeting to order at 6:00 p.m.  Members present for roll call were Trustees Gaffney, Hammen, Hruzek, Opsteen, Trentlage, Weber and President Kuen.  Also present were Street Commissioner Vanden Boogaard, Chief Peterson, and eight (8) citizens.

The Committee discussed the recommendation of the Personnel Committee to change the Personnel Policy Manual to create a uniform work day and to eliminate the 9:00 break.   It was explained that the change is consistent with the recent change in contract language for the street crew.  Little Chute’s hours were questioned, and it was noted that they are still at 8:00 a.m. to 4:30 p.m., with no summer hours.  There was some conversation regarding the 4:00 closing time.  However, several communities have earlier closing times, with no customer service issues.  The policy changes will be placed on next Monday’s Agenda for official action.
The Roosevelt Park area parking situations were addressed.  After a long discussion, it was agreed that parking on the west side of Lincoln Street should be restricted during June and July, Monday thru Friday, from 9:00 a.m. to 9:00 p.m.  Further, Third Street will be addressed by restricting parking an additional 30 feet west from Washington Street, then monitor the situation for the summer.  If problems occur, the issue can be revisited.

The Committee discussed the winter parking restriction ordinance.  With Little Chute’s recent change to December 1st, we are the only Quad Community still at November 1st.  After some discussion, the Committee felt the time to change to December 1st seems appropriate.  This will be placed on next Monday’s Agenda for consideration.

The storage building at the street department was discussed.  After some discussion it was agreed that a simple building, which is aesthetically pleasing, would be appropriate.  Staff was asked to come back with some plans and elevations of the proposed building for the Board to consider, along with a price tag for the project.  Maintenance-free was recommended for the exterior.
The Committee discussed the request of Chief Van Thiel to update the personal alert safety systems (PASS) for the fire fighters at a cost of $2,800.  It is recommended that the funding would come from the Police Trust Fund (which Chief Peterson has approved).  This is not a permanent fix, as the new guidelines are not yet established.  The safety effort of the Chief was applauded, and this will be placed on next Monday’s agenda for approval.

The Committee discussed the issue with the Nass building which we purchased last year.  The Committee agreed that we should proceed with demolition of the building this summer and abide by our original agreement.  At a subsequent meeting, the redevelopment of the downtown area should be discussed in detail to prepare the property for resale and establish guidelines for its use.

Administrator Hermus announced the Quad Community Meeting for May 31st in Combined Locks.  Sustainable Communities will be on the agenda.  If Trustees have items, please contact Administrator Hermus.

The request of Carla McChesney to NOT have a tree planted in front of her business was discussed.  Carla feels the trees block her sign, and patrons cannot find her business. The Committee would like to think about the issue and look at it, and decide next week.

A resident inquired about the possibility of clearing some trees so the water is visible from the point.  President Kuen noted the request was understood and the park plan will be looked at.

Trustee Hammen moved, Weber seconded the motion to adjourn.  The motion carried by unanimous vote of the Board.
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