COMMITTEE OF THE WHOLE OF THE KIMBERLY VILLAGE BOARD

FEBRUARY 11, 2008

Chairman Kuen called the meeting to order at 6:00 p.m.  Members present for roll call were Trustees Gaffney, Hruzek, Opsteen, Trentlage, Weber and Chairman Kuen.  Absent and excused was Trustee Hammen.  Also present were Street Commissioner Vanden Boogaard, Building Inspector Vander Velden, Engineer Werner of McMahon Associates, Police Chief Peterson and four citizens.

Administrator Hermus reviewed the proposed Wayfinding Signage Project as proposed by the Fox Cities Convention & Visitors Bureau and their consultant, Corbin.  The sign placement, sign size and makeup were all reviewed. Only one sign is being recommended for removal, although others could be considered for removal at the community’s discretion.  While some of Kimberly’s signs do note Little Chute and Combined Locks, an example of Little Chute’s signs, which include directions to Kimberly and Sunset Park, was also noted.  There was some concern with the price of the project, as $2,000 per sign seemed excessive.  The cost of the banners was also questioned. Trustee Trentlage suggested that we consider the Sign Fund to finance the project.  It was questioned if the community could commit to the project, subject to sign costs?  And it was asked if sign life could be determined.  The sign posts also seemed excessive at $700 each.  Also, could we order additional “welcome” signs in the RFP, and could we order our logo signs and tag onto this RFP?
If we elect to move forward with the project, the FCCVB will fund 50% of the approved sign acquisition through the capital development fund.  The project is slated for installation in 2009, which will allow communities to budget for their portion of the costs.  Installation is not included in the estimates. Overall, the committee was in favor of the project, subject to the costs.
Chief Peterson reviewed his request for a second squad car in 2008 and the discussion during the 2008 budget deliberation.  The Committee agreed to allow a transfer from the Fox Valley Metro Trust Fund, with approval next Monday at the regular meeting.  Chief noted that Little Chute will be considering the issue at their February 27th meeting.
Engineer Werner explained the request for overtime and proposed additional costs for clay liner testing at the Sunset Pond Project.  He agreed with the request for overtime but not all costs associated with the clay liner testing, as this should have been included in the bid as it was required whether or not there was rock in the project.  Fredrickson still cannot guarantee that they will be complete with phase one by March 1st, but this certainly gives them a much better chance.  The Board approved the use of overtime at the discretion of the Administrator and Engineer.  They also agreed that the village should only be responsible for the geo-tech engineer costs to certify that the clay liner can be placed on the shot rock.  However, the compaction testing and verification is included in the contract as part of the bid.  It was also clarified that our working relationship with Fredrickson is very good, and these issues are being handled in a very professional manner.
There was some conversation regarding the use of a culvert pipe vs. the bridge at the Sunset Pond.  After some discussion, it was decided that it is too late in the project to change it, but it could have been feasible.

The Committee reviewed the ABS sanitary sewer pipe and laterals found on Papermaker Drive.  After some discussion, it was agreed that this pipe will not be replaced, as it does meet the intention of our policy, even though it is not technically PVC pipe.  It is plastic, with glued joints, and is in very good shape compared to the concrete pipe we have experienced in other locations.  It was estimated that it will last as long as the new street being installed this year.
The sanitary sewer replacement between Main and John Street was discussed.  If we keep the main in the terrace, we will have to remove about 12 mature trees.  If we move it into the street, we will have the extra expense of concrete replacement and the stigma of cutting open a concrete street. Neither option is better than the other construction-wise.  After some discussion, it was agreed to bid the project both ways (in the street and in the terrace)  and make a final decision based on the dollars and cents.
Administrator Hermus shared a memo received from Doc Musekamp of WE Energies regarding the 10-13% increase in street lighting costs for 2008.  Mr. Hermus budgeted 3% based on the available information last fall.  It was asked that Doc be contacted to determine why this notice is several weeks after rate approval and what alternatives there are for more efficient lighting.

The reconstruction of Clark Street was discussed.  A property owner noted that we are reducing the width of Clark Street to a 37-foot street from a 41-foot street, and that is correct.  Maes and Kimberly Avenue are 37-foot streets.  The radius at Maes and Clark is being looked at to insure the template fits with the larger semitrailers.

Trustee Gaffney moved, Trentlage seconded the motion to adjourn.  The motion carried by unanimous vote of the Board.
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