COMMITTEE OF THE WHOLE OF THE KIMBERLY VILLAGE BOARD

JANUARY 30, 2006

Chairman Kuen called the meeting to order at 6:00 p.m.   Members present for roll call were Trustees Coenen, Hammen, Hruzek, Opsteen, Trentlage and Chairman Kuen.  Absent and excused was Trustee Weber.  Also present were Street Commissioner Vanden Boogaard, Community Enrichment Director Schaefer, Engineer Brad Werner of McMahons and two residents.

The Committee reviewed the sanitary sewer inflow and infiltration investigation reports prepared by Engineer Werner.  The storm sewer flooding revealed great data regarding the indirect cross connections between the storm sewers and sanitary sewers.  We were able to estimate the amount of clear water entering the sanitary sewer system, and quantified the amount, then compared it to the price of replacement and repair, to arrive at a cost per gallons per minutes.  This is shown on the last page of the report.  We have prioritized the sanitary sewer projects based on this data.
This investigation covers one area of concern in the community.  It is being recommended that no sanitary sewer projects be done in 2006.  The proposal is that investigation would continue to gain measurable results from the western portion of the community, then fit the new results into the matrix of the completed investigation, to determine the best projects to tackle.  It is being further recommended that projects then be tackled in 2007/2008, based on the final results of the investigation, and approval of the Village Board.  The time frame to complete the investigation is this summer.  We would then design the projects for completion beginning next year.  Of concern remains the ability to replace the laterals in alleys due to obstructions.  While we know this must be addressed, the most economical way to complete these laterals remains a concern.  We are hoping technology helps bring down the cost of lining such laterals, or new methods are developed to address these.  We are also concerned with giving property owners adequate notice of the projects.  Street Commissioner Vanden Boogaard did place the streets listed on this report in the upcoming Kimtalk to alert property owners to the plans.
Administration Hermus covered the financial picture to complete these projects.  The Sanitary Sewer Fund has a surplus in excess of $1.5 million.  While some of this is necessary reserve, a portion could be used to accelerate projects.  With the 2006/2007 budgeted amount of about $370,000, we could have in excess of $1.5 million available for a large project.  This will be verified with the 2005 audit being conducted this spring.
The Board was concerned with staff being able to handle such a large, diverse project in the community.  Both staff and the engineers share this concern, and are working on ideas to help handle the larger project.  They are convinced it can work, but more details are necessary before we move forward.

All of this data is being presented to Donohue and the HOV tomorrow at a meeting of all communities.  All member communities were asked to present their progress to date, and proposed solutions.  Hopefully, Donohue gives us their approval that we are on the right track, and we can move ahead with the continued planning process.

The Committee reviewed the proposed parking change around Roosevelt Park, in conjunction with the Lincoln Street Paving Project.  Moving the parking on Lincoln Street further into the park, and creating 90 degree parking stalls, allowing parking on the West side of Lincoln Street at all times, and moving the parking on Third Street from the south side to the north side was discussed.  These ideas will be given to the Police Department for review.  It was also questioned by a resident if the parking on Lincoln Street should not be moved to the East side, as that is the side the park is located on.  This will also eliminate the parking on the west side across from the parking stalls.
As a side note, the Board was informed that the Roosevelt Park activities will be moved for the summer as the street is reconstructed.  There would be too much congestion during the project, and would be a safety concern.  All events will be moved to Sunset Park until the project is completed.

The Board also directed staff to specify asphalt pavement for the parking area.  Overnight parking was discussed, and it was agreed that overnight parking in the winter would not be allowed.

The Committee reviewed the Park and Recreation Department fee increase schedule.  This is presented now as the final year end numbers for the department were used to arrive at the new rates.  After a short discussion, the Committee asked that this be placed on next Monday’s Agenda for official action.

The Committee reviewed the proposed assessment dates for the 2006 Street Projects.  This is about a month later than normal.  We are attempting to dovetail our bidding with both Appleton and Little Chute.  There was some discussion on the timing.  Staff and the engineer are aware of the issue from last year with the sanitary sewer project, and will see what can be done to safeguard the residents during the paving project.  It was noted that the street is turned over to the contractor for the project, and access will be limited during the project.  The caveat of price vs. benefit for access and such is a reality that needs to be discussed.  As long as residents are properly informed at the public hearing, they have been very understanding during the reconstruction projects.
The recommendation of the Safety Committee to allocate $1,000 to the Safety Fund for safety training materials and supplies, and to allocate $2,500 to purchase emergency First Aid Kits for all employees, was reviewed by the Board.  The accomplishments of the entire staff were noted, and the Board felt the appropriations were justified.  This will be placed on the next Agenda for official action.  In addition, President Kuen will write a letter from the Board congratulating staff, and present safety awards at the next Safety Session.

Trustee Coenen moved, Hammen seconded the motion to adjourn into Closed Session per the posted Agenda.  The motion carried by unanimous vote of the Board.
Trustee Hammen moved, Trentlage seconded the motion to reconvene into Open Session per the posted Agenda.  The motion carried by unanimous vote of the Board.

Trustee Hammen moved, Coenen seconded the motion to adjourn.  The motion carried by unanimous vote of the Board.
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