COMMITTEE OF THE WHOLE OF THE KIMBERLY VILLAGE BOARD

JANUARY 28, 2008
Chairman Kuen called the meeting to order at 6:00 p.m.  Members present for roll call were Trustees Gaffney, Hammen, Hruzek, Opsteen, Trentlage, Weber and Chairman Kuen.  Also present were two citizens.

The slight adjustments made to the proposed Transition Plan for the position of Street Commissioner were noted.  The “Operator in Charge” position was clarified, along with the job description for the combined Street Commissioner/Building Inspector.  This will be placed on next week’s agenda for official action.
Engineer Werner reported on the additional soil borings completed late last week and the slope stability analysis provided by Miller Engineers and Scientists.  This was required due to the fat clays that were encountered during the first borings at the pond site.  After completing the slope stability analysis, Miller gave their approval to continue with the pond in its original design, with a slope stability factor of 1.8 (1.5 or above is considered acceptable).
Staff met today with the blasting contractor and representatives of Gene Fredrickson Trucking to review the schedule and plan.  They will begin blasting this Thursday, and should be complete by the middle of next week.  They will be using smaller charges due to the formations they are removing.  They anticipate about two to three charges per day.  Fredrickson’s crew will continue to work around the blasters to keep on schedule.  There is no danger as the small charges being used will only result in small, underground explosions at the site.  Administrator Hermus sent out a press release to the local media, with follow-up conversations with all three.  Print and radio media all picked up on the information and will be publishing it.  Door drops will be completed at the neighbors directly adjacent to the site, across Kimberly Avenue.
Administrator Hermus suggested that Kimberly host the next Quad Community Meeting on February 28th.   He will be seeking requests for agenda items from the member communities.
Mr. Hermus explained that he gave the Board some incorrect information regarding the proposed joint storm water pond with Combined Locks.  Combined Locks does not meet the 20% solids removal in the entire community, only that portion of Combined Locks lying in the Garner’s Creek watershed.  They will have to proceed with the Riverview Heights Pond in 2008-2009 in order to meet the community’s total 20% solids removal threshold.  He will continue to work with Mr. Van Thiel on this joint project to determine if it is financially feasible for Kimberly in lieu of the Cortland Court Pond (as identified in the focus group rankings).  The Village Board agreed that staff should continue to work with Combined Locks to determine if this joint project is financially feasible.
Trustee Opsteen questioned the uniform way finding signage proposal of the Convention and Visitors Bureau.  President Kuen noted that he received a letter from Ms. Peters, and Administrator Hermus is meeting with her within the next couple of weeks to receive the final report.  The report will then be shared with the Board and our course of action discussed.  C.E.D. Schaefer, who serves on the CVB Board, also informed the Board that several communities are moving forward with the signage and will be joining forces when their order is placed to gain some price efficiencies.  We may be able to join that consortium if we decide to move forward with the signage project this year.
It was also clarified that the Village of Kimberly entrance sign project has been put on hold pending the CVB’s project.  President Kuen noted that the entrance sign project is vastly underfunded at this time and will need to be addressed as that project moves forward.

Trustee Hammen moved, Trentlage seconded the motion to adjourn.  The motion carried by unanimous vote of the Board.
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