COMMITTEE OF THE WHOLE OF THE KIMBERLY VILLAGE BOARD

JANUARY 16, 2006

Acting Chairman Hammen called the meeting to order at 6:00 p.m.  Members present for roll call were Trustees Coenen, Hruzek, Opsteen, Trentlage, Weber and Acting Chairman Hammen.  Absent and excused was President Kuen.  Also present were three citizens.

The Committee reviewed the 2005 Sewer User Fee/Volume Report.  The report shows a very healthy year in 2005 compared to 2004 and previous years.  Although rain data was around normal, volumes were down tremendously.  It was cautioned that this is but a snapshot in time, and sustained reduction of I & I is necessary to prove success.  Financially, the Sewer Fund is now showing a surplus in excess of $1 million.  As we address future sewer rehabilitation projects, this will allow us to accelerate some projects in an effort to reach our 40% I & I reduction.  There were no questions regarding the report.
The Committee discussed the proposed change in the Personnel Policy Manual regarding the timing for the annual COLA Adjustment.  The proposed change would move the COLA Adjustment date to February 1st of each year, and use the previous years annual CPI-U as finalized by the United States Bureau of Labor & Statistics.  There were different opinions expressed regarding making the change, or leaving it as is.  After some discussion, it was asked that this be placed on the next Regular Meeting Agenda for action.
The Kimberly Community Band’s application for a grant to the Wisconsin Regranting Board was shared.  The grant application, in the amount of $1,680, is through the Community Foundation.  Trustee Trentlage also noted that the Band will have their Centennial Celebration at the Amphitheater on one of their Sunday’s at the Amphitheater.
Administrator Hermus noted that there may not be a meeting next Monday.  However, there will be a meeting on January 30th as the Sanitary Sewer Rehabilitation Investigation is moving forward, and projects are being identified by the Engineer and Street Commissioner.  Trustees Coenen and Trentlage will not be available next Monday, and Trustee Weber will not be available on January 30th or February 6th.
The COLA adjustment, and the budgeting of salaries and wages, was explained to a resident.

Trustee Weber moved, Trentlage seconded the motion to adjourn into Closed Session per the posted Agenda.  The motion carried by unanimous vote of the Board.

Trustee Coenen moved, Trentlage seconded the motion to reconvene into Open Session per the posted Agenda.  The motion carried by unanimous vote of the Board.

Trustee Opsteen moved, Weber seconded the motion to adjourn.  The motion carried by unanimous vote of the Board.
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