COMMITTEE OF THE WHOLE OF THE KIMBERLY VILLAGE BOARD

JANUARY 15, 2007

Chairman Kuen called the meeting to order at 6:00 p.m. Members present for roll call were Trustees Gaffney, Hruzek, Opsteen, Trentlage, Weber and Chairman Kuen.  Trustee Hammen was absent and excused.  Also present were Clerk of Courts Vicki Tessen, Engineer Werner and four (4) citizens.

Clerk of Court Vicki Tessen reported to the Committee that the TraCS Program Grant, a new interactive software package that will connect the Court with both the Metro PD and the State of Wisconsin, has been approved, with a shortfall of approximately $520.  After a short discussion, it was recommended that the shortfall be financed from the 2007 Operating Contingency Fund, with action coming at next Monday’s Regular Meeting.
Clerk of Court Vicki Tessen also shared her report regarding Writs.  The response and cooperation of the Metro PD was fantastic, and resulted in the closing of 44 of 45 cases.  Most departments are averaging around 50% closure.  This was shared with Chief Peterson.
The Committee reviewed the billing for the 2006 sanitary sewer cleaning and televising contract with Visu Sewer Clean and Seal.  There was some concern regarding accuracy of some locates.  The correspondence from Engineer Werner clarified the issue very well and protects the community.  Trustee Trentlage felt the letter covered the issue well, and protects the community.  President Kuen also questioned the number of laterals that could not be traced due to obstructions?  Engineer Werner noted there were about 30-35 laterals that had excessive roots or pipe displacement that allowed no tracing.  Others were obstructed after a portion was traced.  It was felt this justifies the replacement, as that many obstructions and displaced pipe are major reasons for the I &I.  This information will be used for the sanitary sewer projects completed in 2007, 2008 and 2009.
Administrator Hermus reviewed the 2006 sanitary sewer fee comparison report.  The increase in fees of over 23%, with a flow increase of only 5% was noted.  2007 will see the same trend continue as we have already been notified of the large increase in the sewer fees from the HOV.   The good news is that we are holding down our flows to the HOV.  We like to think this is due to the I & I reductions in the sanitary sewer system. The historical trend also indicates success at removing I & I.  It was asked if the net treatment costs for other communities could be gathered.
The Committee reviewed the recommendation to proceed with a raze order for the property at 617 East Oak Street.  It was also noted that after the owner was notified of this, he did accept a cash offer for the property, which was previously rejected.  In light of this offer, Administrator Hermus is still recommending that we proceed with the raze order.  Basically, we have backed off the raze order twice in the past due to accepted offers, only to have them fall through.  It is imperative that we proceed to force the issue and insure that the property is sold.  The Committee agreed with this tactic, and would like to proceed with the raze order, contingent upon the property not being sold for redevelopment.  This will be placed on next Monday’s Agenda for action.
The Committee discussed the CE Underpass Project, and the progress made to date.  We are at a point where local partners must determine what they are willing to fund regarding the project, the target time table, and willing partners in the project.  It was clarified that the taxpayers of the community would have to pay the tax to fund the Village of Kimberly portion of the project, regardless of the level of participation or bonding vs. levy.  Also, the chance of grants is dwindling, but still being explored.  The levy limit for local communities must also be considered when discussing the local share of this project.  After a long discussion it was agreed that the Village of Kimberly would like to see the project move forward in 2009, but we would hold out for additional grant funding, with our portion not exceeding 1/3 of the project costs.  It was noted that the Town of Buchanan was planning on such a structure and trail in their long range plan.  Also, the School District is interested in partnering, but at what level they did not know.

Administrator Hermus shared the Fox Cities Signage and Way Finding fact sheet.  This is an FYI for the Board.  There is no firm plan in place, and they are not trying to eliminate individual community’s identities, nor seek funding at this point.  It was asked that they be contacted to attend the Quad Community Meeting on January 29th.
The Board discussed the recommendations of the Personnel Committee.  After a short discussion, the majority agreed to place the COLA Adjustment effective January 1st on next Monday’s agenda for action.

It was also the majority decision to place the definition of family as it pertains to providing a plant at a funeral as “spouse and child” on next weeks agenda.  Although there was discussion regarding extending the definition, it was generally agreed that for this purpose, the narrow definition would be appropriate.  This will be placed on next week’s agenda for consideration.
The Committee discussed the phase out of the pay out of sick leave upon retirement for new hires effective January 1, 2007.  It was agreed to place this in next week’s agenda for action.

Administrator Hermus noted the assessment procedure being recommended for the 2007 Sanitary Sewer and Water Main Projects.  The projects listed on the report may change, but the dates will follow statutory requirements.  This has been sent to Attorney Fyfe for review and approval.

Administrator Hermus shared the Environmental Assessment conducted by McMahon Associates for the U. S. Oil Company property being considered for purchase by the Village of Kimberly to expand the Cortland Court storm water pond.  The assessment shows the property to be clean.

Administrator Hermus noted that the IRS has increased the mileage reimbursement rate to $.485.  Per our policy, this is automatically adopted as our reimbursement rate.

Trustee Opsteen moved, Weber seconded the motion to adjourn.  The motion carried by unanimous vote of the Board.
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