COMMITTEE OF THE WHOLE OF THE KIMBERLY VILLAGE BOARD

JANUARY 14, 2008

Chairman Kuen called the meeting to order at 6:00 p.m. Members present for roll call were Trustees Gaffney, Hammen, Hruzek, Opsteen, Trentlage, Weber and Chairman Kuen.  Also present were Street Commissioner Vanden Boogaard, Engineer Werner of McMahon Associates, Community Enrichment Director Schaefer, Inspector Vander Velden and 7 citizens.
Mitch Metropolis, Outagamie Circuit Court Judge, appeared before the Board to introduce himself and announce his candidacy for re-election.

The committee discussed the request for the mechanical door opener for the Kimberly Municipal Complex.  It was noted that the building does meet current ADA code, as it did when the building was renovated in 1997.  Although the Board appreciated the request, the issue is not a requirement of the Americans With Disabilities Act.  There are also other physically challenged library patrons who visit the facility daily who have never made such a request, as the doors do meet the five pound pull standard.  After some discussion the issue was tabled.
The Committee reviewed the recommendation of Administrator Hermus regarding the creation of a Class “C” Wine License for the Village of Kimberly.  It was noted that the quota would be the same as the Class “B” Beer.  After a short discussion, it was asked that this Ordinance be placed on next Monday’s Agenda for official action.
The Committee had a long discussion regarding the recommended Transition Plan for the position of Street Commissioner.  Combining the position with the Building Inspector, and contracting for assessing duties is being recommended.  We would also assign a “working foreman” type position to assist with the administrative duties to some degree, and act as the “person in charge” in the absence of other managers at the Street Department.  There was a great deal of discussion regarding the “working foreman” position, as possibly the title is confusing.  Actually, we have used this type of position for many years, but would expand upon it with the new hybrid position.  It was clarified that this position is named in the Street Department Employees Contract.  After a long discussion, it was asked that the job description be developed for the new joint position, and the verbiage of the “working foreman” position.
Administrator Hermus explained the recent discussion with Combined Locks regarding storm water detention, and the possibility of the joint pond in Combined Locks.  This is very preliminary and exploratory at this point.  Basically, the joint pond (Riverview Heights Pond) would eliminate the need for the Cortland Court Pond, and encompass a larger section of Kimberly.  The only caveat known at this time may be funding.  Kimberly is eligible for a $200,000 grant if we do the Cortland Court pond, and Combined Locks is eligible for a $200,000 grant for the Riverview Heights Pond.  However, if we jointly pursue a pond, together we eligible for one $200,000 grant.  After some discussion, the Committee agreed that we should continue to work with Combined Locks on the possible joint pond issue to see what the ramifications would be for Kimberly.  As both communities are presently at the 20% solids elimination level, there is no urgency for additional ponds until we must meet the 40% solids elimination level in 2013.

The Board discussed and agreed to allow staff to proceed with acquisition of the Sunset Pond Bridge at a price not to exceed $40,000.  This will be on next weeks agenda for official action.

Engineer Werner explained the recent developments regarding the Sunset Pond project.  A preliminary cost estimate was shared for the additional excavation and blasting work due to the determination that bedrock exists within the parameters of the main pool and fore bay area.  About five to six feet of rock needs to be blasted and removed.  It was determined that the main pool could be reduced in depth by about 2 feet and not compromise the pond.  Due to the high cost of the additional excavation, it was determined to shallow the pool slightly.  Mr. Werner is accustomed to working in stone as several of his clients in other communities experience this regularly.  He is using those project costs to insure that Fredrickson’s estimates for this project are fair.  The original estimate is a little high, and thus far he has the cost down to about $49,000 to $50,000.  The clay liner may also need to be thicker due to its placement on rock.  It is imperative to secure the pond to insure water is maintained and does not leak into the bedrock.  Miller Engineers & Scientists is the soils expert hired by Fredrickson to insure stability of the liner.  There is also a possibility of ground water in the rock which could complicate the construction phase, but would not hinder the functionality of the pond once filled with water (as the surface water would counter the groundwater forces.)  Engineer Werner asked permission to proceed with the project knowing that extra costs would be forthcoming.  He would work to reduce those costs to a reasonable level.  President Kuen asked where the funds would come from to finance these extra costs. Administrator Hermus noted that the original project costs of $281,000 were well below the original estimate of $550,000 to $600,000.  The Storm Water Utility is responsible for the costs, and the fund can support these extra costs.

It was also noted that there are two high capacity deep wells about 100 yards from this site.  Engineer Werner again noted his experience with blasting in other communities and was confident this would not be a problem.  The blasters know of these issues and will exercise caution.  They also have insurance for such issues.  Engineer Werner noted that residents throughout the community will feel the vibrations from the blasting, but it is only vibrations.  The firms contracted with to perform this work are professionals and follow a very specific protocol.  They will be blasting for about one week to loosen the rock to be excavated.  Press releases and a public information campaign will have to be conducted to prepare the community for this event.
Finally, there was a cost estimate received from Fredrickson in the amount of $3,572, which is the additional cold weather protection cost for the box culvert construction.  The cost was considered appropriate and will be placed on next Monday’s Agenda for official action.
The Board reviewed Resolution Number One, Series of 2008, a resolution combining polling places for the Spring Primary election.  This will be placed on next Monday’s agenda for official action.

Administrator Hermus noted that the IRS has increased the mileage rate for commercial use to 50.4 cents per mile.  This is a 2 cent increase over last year’s rate.

Administrator Hermus shared the 2006-07 sewer utility billing comparison.  Several aspects of the report were noted, including the aggregate cost of treatment at $2.20 per 1,000 gallons.  When polling the other HOV communities, Combined Locks and Little Chute both responded with rate of $2.19.  The other communities have not responded yet.
Trustee Gaffney moved, Hammen seconded the motion to adjourn.  The motion carried by unanimous vote of the Board.







Rick J. Hermus







Administrator/Clerk

