COMMITTEE OF THE WHOLE OF THE KIMBERLY VILLAGE BOARD
OCTOBER 30, 2006

Chairman Kuen called the meeting to order at 6:00 p.m.  Members present for roll call were Trustees Gaffney, Hammen, Hruzek, Opsteen, Trentlage and Chairman Kuen.  Absent and excused was Trustee Weber.  Also present were Street Commissioner Vanden Boogaard, Engineer Brad Werner of McMahons, C.E.D. Schaefer, John Neumeier, Chairman of the Garners Creek Storm Water Utility, their attorney Chuck Koehler, and their engineer Carl Sutter.  Also present were Kimberly Baseball Coach Ryan McGinnis, Tom Carney and Ken Zehren of the Kimberly Baseball Organization, Bruce Siebers of the HOVMSD, Plan Commission Member Norb Karner and one citizen.

The draft contract between the Village of Kimberly and the Garners Creek Storm Water Utility was discussed.  John Neumeier, Chairman of the Utility, discussed the mission and jurisdiction of the utility.  This was clarified by Engineer Sutter.  Basically, the utility has jurisdiction over the physical Garners Creek, and its tributaries.  They also site, construct and manage the regional ponds.  Their mission is to control flood waters; they are not involved in sediment removal or remediation.  As an example, if a back yard drain were clogged, it would be the responsibility of the community, unless it was discharging into Garners Creek, and the creek was part of the problem.

There was some concern regarding Section 4 of the Agreement.  Engineer Sutter noted that the entire Emons Farm is part of the utility. Mr. Neumeier noted that Combined Locks is an example of a community that is a member of the Utility, but not all of the community is serviced by Garners Creek.  However, the entire community participates in the cost of the ERU fee.  That is a local issue.  Thus, Section 4 is a mute point in this case.

Regarding Section 5, the agreement notes that both the Village and the Utility must approve all ponds.  As Emons Pond is approved by the Village as a local pond, not the regional pond the Utility had hoped for, if the Village enters this agreement, can or will the utility hold us hostage for a larger pond?  Attorney Koehler noted that the Utility has no intention of forcing anything on the community. If the agreement needs an amendment to clear this up, the Utility would have no problem with that.
Attorney Koehler also noted that he feels that it is a possibility that negotiations for the larger pond might resume based on information he received last week.  President Kuen noted that the Village was not aware of that, and would hold off on approval of the agreement until we can confirm that, and then revisit the agreement.
President Kuen noted the next item on the agenda is to review drainage issues.  Engineer Werner reviewed the drainage plan for Emons Acres as an example of how the plans are put together and why.  The issue of backyard drains was addressed, as well as intermittent yard drains behind sidewalks in this subdivision.  Some are to remove large volumes of backyard water from flowing over sidewalks, and some are due to other obstacles (one is due to a high power electrical pole close to the right of way).  The issue of the minimum foundation height was also discussed.  It is listed on the plat, and really becomes important with the lots adjoining the creek and the pond.  If the pipes fail, overland flow will allow the water to reach the pond without flooding homes.
Heart of the Valley Metro Sewerage District Commissioner Bruce Siebers shared with the Board the recent budget of the HOV, which requires large increases in sewer user fees for the partner communities.  The increase of about $758,000, with about half in operations and debt service, and the other half is the loss of reserve funds.   The commission has spent down the reserves to $1.5 million, which is the lowest they can go without imposing a tax levy on the communities, which they do not want to do. The improvements will make the plant better equipped to handle the new parameters imposed by the EPA and DNR, namely phosphorus and nitrate removal.  It was further noted that the improvements were driven by the location of the plant, and the fact that there is no room to grow.  Thus the processes were limited by space, with very few options available.  Mr. Siebers also noted that the budget will increase by 17% in 2008 due to additional debt service. President Kuen also asked Mr. Siebers to bring a message back to the Commission that we are arresting I & I, and this does not bode well with residents when costs go up by such large increments.

Administrator Hermus noted that the result of these increases is an increase in the sewer user fee for the Village of Kimberly of 33%, to $5.85 summer and $6.25 winter.  This will be on next Mondays agenda in the form of a resolution for consideration.  For a resident using 10,000 per quarter, it is an increase of $15 per quarter, or $60 per year.  

The proposed ERU fee increase for the storm water utility was discussed.  When the utility was formed, we knew we were establishing the rate on the low end, and it would need to be increased.  We are now at that point, and must increase the rate to fund the full breath of projects of the utility.  Administrator Hermus informed the Board that the options are shown, with the $110 rate not requiring any additional increases for an estimated six years.  If a lower rate is now established, it will have to be adjusted in a couple of years.  After some discussion, the Committee agreed to adjust the rate to $110, and maintain that rate for many years.  It was further noted that Garners Creek Utility ERU rate is $96, and does NOT include water quality.
Administrator Hermus noted a comment made about ponds filling up in five years, not the 15 to 20 years discussed during our meetings.  A good example of a pond filling in five years would be the Emons Pond, which is installed in a new subdivision with a lot of disturbed soils.  Ponds installed in an established area (like Kimberly) would typically see a need for remediation after the 15 to 20 year period.  Administrator Hermus noted that staff has also discussed the possibility of the new pond becoming the responsibility of the Village of Kimberly Storm Water Utility after it is cleaned the first time in about five years.  It would then be brought into our program like our other ponds and maintained by the Storm Water Utility.

Kimberly High School Baseball Coach Ryan McGinnis, along with members of the Kimberly Baseball Organization, Tom Carney and Ken Zehren, presented a proposal to construct new batting cages, bullpen and storage building.  Paperfest was contacted regarding this proposal and has not responded.  President Kuen asked why this was not happening on school property at Nirschel Field.  Coach McGinnis noted that it is a possibility, but if constructed at Sunset Park, it could be used by many additional groups, including the baseball and softball groups, and for tournaments (the school diamond does not host any tournaments).  It was noted that Kimberly Baseball Organization would maintain the equipment and make sure it is aesthetically pleasing.  Some of the power poles now on the site are unacceptable and will be replaced prior to construction.  Coach McGinnis said he would sign a document to that effect if necessary.  This will be on next Monday’s agenda for consideration.
Administrator Hermus informed the Board that Mr. Keith Gonnering is no longer a member of GGV Development, Inc.  Mr. Geerts and Mr. Vanden Heuvel are still members and intend to continue with their projects in the community.

Several staff members, along with Engineers Brad Werner and Steve Rosenbeck of McMahons, along with President Kuen, met with Jon Brand of the Wisconsin Department of Natural Resources regarding the potential in-line storm water management pond at Sunset Park.  The meeting lasted about two hours, and we toured the site.  It was a productive meeting, with no tangible results.  We had hoped more members of the DNR would join us, but that did not happen.  We knew going in this would be a long process, but we will continue to pursue this site as a primary location for our storm water management plan.
Administrator Hermus shared the joint refuse collection truck decal with the Board.  Street Commissioners Vanden Boogaard and Elrick worked on putting this together.  The Board felt it looked nice.

Trustee Hammen moved, Trentlage seconded the motion to adjourn.  The motion carried by unanimous vote of the Board.
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