COMMITTEE OF THE WHOLE OF THE KIMBERLY VILLAGE BOARD

OCTOBER 15, 2007

Chairman Kuen called the meeting to order at 6:00 p.m.  Members present for roll call were Trustees Gaffney, Hammen, Hruzek, Opsteen, Trentlage, Weber and Chairman Kuen.  Also present were Little Chute Trustees Elrick, Joosten, Ransbottom, Van Ooyen, Village President Chuck Fischer, Administrator Chuck Kell, Joint Department Managers Chief Peterson, Complex Supt. Brouillard, and Director of Library Services Wentzel.  Also present were eight citizens.

The Boards reviewed the Joint Departmental Budgets for 2008.  First reviewed was the Joint Custodial budget.  Administrator Hermus explained the cost sharing method for the Joint Custodial, being square footage of buildings maintained by the department.  Each community has separate budgets for their individual facilities in addition to the joint department budget.  There were no questions of Mr. Brouillard.
The Fox Valley Metro Police Department budget was reviewed.  It was noted that the Administrators met with Chief Peterson and did make some cuts to bring the spending down to 3.2% from the Chief’s initial budget requests.  The loss of the part-time position was noted, and concern was expressed over late reports due to the workload of the staff.  Maintaining patrol is the priority for the department.  Chief Peterson shared the staffing per capita vs. the remainder of the Valley.  The FVMPD remains at the low end of that scale and will be lowest while Lance Stiedl is in Iraq.  Overtime is high and officers are concerned with this aspect, but we will be discussing this during the upcoming negotiations with the Union.  President Kuen asked Chief Peterson to explore innovations within the department to help streamline operations to get more done with less.  The Chief’s only concern is procuring a second vehicle, as the current vehicles are approaching 140,000 miles.  He was told there is a possibility that there could be a surplus this year that could be used for a squad, or the trust funds could be considered.  That decision will be made at a later date.
The Joint Library Budget was reviewed with Director Wentzel.  It was noted that the budget increase is under 3%.  There were no questions for Director Wentzel, and she was thanked for a lean budget.

The Kimberly Village Board took a brief recess while the Little Chute Village Board departed the meeting.

The proposed AIDS Privacy Policy, as recommended by Cities and Villages Mutual Insurance Company, was reviewed.  After a short discussion, it was agreed to place this policy on the next Village Board agenda for consideration.

Administrator Hermus reviewed the proposed increase in the weights and measures inspections program.  It was noted that the rates are reviewed from time to time based on actual time spent doing the inspections.  This will be placed on the next Board agenda for official action.
Administrator Hermus noted that the revaluation project was begun October 9th.  The field crew is out and about and working with Assessor Vander Velden.
Administrator Hermus shared the awards Kimberly received at the CVMIC Annual Meeting the weekend of October 6th.  He also thanked Community Enrichment Director Schaefer and the Safety Committee for their continued work regarding safety and training.  The Board also thanked Administrator Hermus for his dedication to safety and work as a CVMIC Board member.
Administrator Hermus reported that the donation received by the Fire Department was from the Kimberly Clark Foundation, by Robert Landgraf.  Trustee Opsteen noted that KC employees can receive this donation to a non-profit agency of their choice after donating 30 hours of community service.

Trustee Weber informed the Board that she will be meeting with Melissa Badtke of East Central Wisconsin Regional Plan Commission regarding the safe routes to school surveys.  They are being conducted in anticipation of the January grant period, at which time we will be submitting our project for funding.

Trustee Trentlage thanked the Fire Fighters for the excellent open house this past weekend.
Administrator Hermus announced that a Quad Community Meeting has been scheduled for October 31st at 6:30 p.m.  If you have any agenda items, please contact Administrator Hermus.

Administrator Hermus informed the Board of the Sustainable Community Seminar scheduled for November 3rd in Appleton.  Please contact Administrator Hermus if you are interested in attending.

Trustee Weber will be out of town from October 27th to November 6th.

Trustee Hammen moved, Weber seconded the motion to adjourn.  The motion carried by unanimous vote of the Board.
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