COMMITTEE OF THE WHOLE OF THE KIMBERLY VILLAGE BOARD

OCTOBER 10, 2005

Chairman Kuen called the meeting to order at 6:00 p.m.  Members present for roll call were Trustee Coenen, Hammen, Hruzek, Opsteen, Trentlage, Weber and President Kuen.  Also present were Complex Supt. Brouillard, Chief Peterson and three citizens.  At approximately 6:30 p.m. we were joined by the Little Chute Village Board, Dale Haug, Little Chute Interim Administrator, Library Director Wentzel and two additional citizens.

The Committee reviewed Ordinance Number 8, Series of 2005, a water conservation ordinance recommended by the Kimberly Water Commission.  There was discussion if the numbered days are necessary if we limit the time frame.  The timing and every other day issue are optimal for lawn and plant watering purposes.  It really amounts to an educational process for the residents on property lawn watering techniques.  The penalty section containing jail time was deemed overboard.   The change will be made and the Ordinance put on next Monday’s Agenda for adoption.
The Committee discussed the transfer of funds for the entrance signs on West and East Kimberly Avenue in the amount of $600.  As the issue of acknowledgement on the back of the signs is addressed, everyone was comfortable with proceeding.
The proposal of Chief Peterson to accept a donation in the amount of $1,700 for a pediatric capable defibrillator from an anonymous donor was discussed.  There was no objection, and this will be placed on next Monday’s agenda for approval.

Administrator Hermus shared the Request for Proposals for Auditing services with the Village Board.  He has developed a short list of five local accounting firms to submit proposals.

Administrator Hermus noted the resignation of Sara Wichman from the Joint Custodial Department to pursue another position.  It was requested that staff be allowed to refer to the eligibility list still active for that position to pursue a replacement.  There was no objection.

Trustee Coenen questioned the letter to Hitter’s regarding the outside sales and fenced in area.  Minor changes were made to accommodate fire safety (by not blocking the entrance) and access.

Administrator Hermus noted the request of the residents of Floral Drive to erect a sign in the terrace at Kimberly Avenue and Sidney Street to advertise their “Haunted Woods”.  The event is a fund raiser for “Recreational Youth Sports” in the community.  Any sign in the right-of-way does require approval.  There was no objection to the request, which would expire on November 1, 2005.

Mr. Steve Rochon has announced his retirement from the Street Department effective December 31, 2005.  Mr. Rochon has been with the Street Department for 20 years.

Trustee Coenen moved, Weber seconded the motion to adjourn into Closed Session per the posted Agenda.  The motion carried by unanimous vote of the Board.
Trustee Hammen moved, Weber seconded the motion to reconvene into Open Session.  The motion carried by unanimous vote of the Board.

The Little Chute Village Board joined the Kimberly Village Board for a joint meeting to discuss the Joint Budgets.  The Library Budget was jointly discussed first.  Several areas of the budget were explained in detail by Director Wentzel, and the maintenance of effort spreadsheet was explained in detail.  The MOE for 2005, 2006 and 2007 were discussed.  The county funding of local libraries was also discussed, noting that they are still below 100%.
After a long discussion regarding the Maintenance of Effort and funding levels for the Joint Library, a consensus was reached that the budget for the Joint Library will be adjusted to $551,000, a reduction of $8,882 from the proposed $559,882.  It was further agreed that the maintenance of effort includes custodial and building maintenance, and they would be adjusted proportionately (75% library, 25% support services).

The Joint Custodial Budget was discussed next.  President Rooyakkers noted the recent resignation of a custodian, and if we could replace that person with part-time employees.  He also noted the non-use of the Little Chute Village Hall for rentals.  Supt. Brouillard noted that the department is still very busy, as the Village Hall is still used by civic groups and staff routinely, and only a limited number of rentals were eliminated from the Village Hall.  The space still requires attention.  The level of staff is adequate, as additional duties are taken on by staff to do routine maintenance on mowers, cleaning equipment, etc.  The sparse nature of the budget was also noted.  The hiring of a new employee will not create much room, as the departing employee has only been with us for one year, and is in the lower quartile of the pay grade.  The Budget was approved by consensus as proposed.

The Metro Police Department budget was discussed next.  There was discussion regarding staffing levels, service levels and operations.  The capital outlay section was discussed as possibly being funded through the trust funds established and funded through surpluses of each community.  The addition of a squad car at $20,000 will reduce the impact of adding two squads in 2007 at a cost of $40,000.  After some discussion, it was agreed by consensus that the Metro Police Department would be reduced by funding the $6,900 outlay through the Metro Surpluses in each community.

Trustee Hammen moved, Coenen seconded the motion to adjourn into Closed Session per the posted Agenda.  The motion carried by unanimous vote of the Board.

Trustee Hruzek moved, Hammen seconded the motion to reconvene into Open Session.  The motion carried by unanimous vote of the Board.

Trustee Hammen moved, Weber seconded the motion to adjourn.  The motion carried by unanimous vote of the Board.
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