MINUTES OF THE MEETING OF THE

KIMBERLY-LITTLE CHUTE PUBLIC LIBRARY BOARD

MAY 25, 2006

The meeting was called to order at 6:05 pm.  Present:  Margi Fuller, Jackie Peerenboom, Judy Stangel, Cyndi Vander Pas, Rose Vander Velden, Youth Services Librarian Louise Van Hammond, and Library Director Barbara Wentzel.  Excused:  Chuck Fischer, Jim Moes, and Marcia Trentlage.

ACTIONS

1.
Motion by Fuller, 2nd by Vander Velden to approve the minutes of the April meeting.  Motion carried.

2.
Motion by Fuller, 2nd by Vander Velden to approve the invoices for April.  Motion carried.

3.
Motion by Fuller, 2nd by Vander Pas to authorize an expenditure from the joint trust fund not to exceed $1200 to install ceiling lights in the young adult area of the Kimberly library.  Motion carried.

DISCUSSION
1.
New citizen library board member from Little Chute, Jackie Peerenboom was introduced.

2.
The minutes of the April meeting were presented for discussion.

3.
The invoices for April were presented.  Some items ordered through the Hanegraaf donation have been received.

4.
Wentzel presented copies of the letter received from Attorney Fyfe in response to the question on the use of a collection agency to retrieve non-returned library items.  Mr. Fyfe saw nothing to indicate a concern in designating Unique Management Services, Inc. as an agent of the library to pursue the retrieval of the library's non-returned materials.  Wentzel also reported that the shared automation network already has the capability of working with Unique to have them access the patron database for overdue materials and that OWLS is also working with several other libraries to utilize the services of a collection agency.  On May 31 she and two staff members will be visiting the Neenah Public Library to see how the collection agency operates in their environment and to ask questions about how the service is working.  One possible scenario to handle the start up details includes publicizing the use of a collection agency through the village newsletters and local newspapers starting in September or October with implementation to begin in January 2007.
5.
The board discussed various capital improvement expenditure possibilities from the library's joint trust fund.  They agreed to authorize an expenditure not to exceed $1200 to install ceiling lighting in the young adult area of Kimberly's library.  The joint maintenance department will purchase the required materials and install the fixtures to complete the project.  The maintenance department is also in the process of getting cost estimates to re-do the flooring of the Little Chute library from the entrance of the library (after the lobby to the building) all the way around the entire circulation desk area.  This is the heaviest traffic area and the carpet is stained and worn.  Alternative flooring such as tile or cork will be explored.  Wentzel distributed copies of possible security cameras that could be put in place in the libraries.  Additional discussion on items in the 2007-2011 capital improvements plan was held.  Decisions on additional expenditures will be made at another board meeting.
6.
The board was informed of continuing discussions for a Fox Cities Book Festival to tentatively be held in spring 2008.  Wentzel is a part of the Fox Cities committee to plan the event.

7.
The monthly report was presented.  Circulation statistics are still ongoing following the upgrade of the automation system.

8.
Van Hammond reported that 10 schools have been visited in preparation for the upcoming summer library program.  The youth librarians have spoken with 3839 children to date with another school still to be visited before the school year ends.  Online registrations for the program number 198 in Kimberly, 145 in Little Chute to date.

9.
The board discussed when to hold its meetings during the summer months.  Vander Velden and Peerenboom cannot attend a 2 p.m. meeting.  The consensus of the board was to change the DAY of the meeting for the summer months to Tuesdays, but keep the time at 6 p.m.  This should accommodate those board members who cannot attend a Thursday meeting at 6 p.m.  The next library board meeting will therefore be on Tuesday, June 27 at 6 p.m. at the Kimberly library.
On a motion by Fuller, 2nd by Vander Pas, the meeting adjourned at 7:02 p.m.
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