MINUTES OF THE MEETING OF THE

KIMBERLY-LITTLE CHUTE PUBLIC LIBRARY BOARD

MARCH 17, 2005

The meeting was called to order at 6:00 p.m.  Present:  Margi Fuller, Jim Moes, Judy Stangel, Marcia Trentlage, Cathy Van Gompel, Cyndi Vander Pas, Rose Vander Velden, Youth Librarian Louise Van Hammond, and Library Director Barbara Wentzel.  Excused:  Chuck Fischer.

ACTIONS
1.
Motion by Trentlage, 2nd by Van Gompel to approve the minutes of the February meeting.  Motion carried unanimously.

2.
Motion by Moes, 2nd by Trentlage to approve the final December 2004 and the February 2005 invoices.  Motion carried unanimously.

DISCUSSIONS
1.
The minutes of the February meeting were presented.

2.
Invoices for the final December 2004 and February 2005 reports were presented.

3.
Wentzel brought up a problem dealing with the 2004 annual report and the projected income section for the 2005 report.  It would appear that both communities will be out of compliance with state law regarding the income requirements for 2004 and projected 2005.  The primary reason for this is because the monies received from Calumet County in 2004 allowed the local municipalities to reduce their contribution to the library's budget thus reducing the allocations below the average of the past three years maintenance of effort law.  In 2005 the increases received from both Calumet and Outagamie Counties create the same scenario.  The final numbers to be submitted to the state are being verified for accuracy; if accurate the OWLS board will be required to send a letter to the library board asking how the municipalities will correct the problem.  In anticipation of this happening, the director of OWLS is informing the OWLS board of the problem and he will work with the administrators of both communities as well as the library director and library board to find a resolution to the situation.  It was noted that other communities in OWLS have had maintenance of effort issues for a wide variety of reasons but that OWLS has worked with all of them to correct the problem so that penalities do not need to be assessed. 
4.
 The manufacturer of the young adult furnishings will be sending fabric samples of the materials and gave assurance that the items have a 10-year unconditional guarantee.  The replacement chairs for both libraries have been ordered and delivered.  The furnishings and other capital outlay items will be put on hold until resolution is made on the above-mentioned maintenance of effort issues.
5.
Van Gompel gave a report of the Friends of the Library meeting of March 2.  The Friends group is providing the refreshments for the library's program on March 15.

6.
Wentzel reported that she will hear of the decision on which automation system will be used for the upgrade at a meeting on March 18.  The library systems will be paying for the upgrade's basic costs; libraries will be required to have adequate computers in place before the upgrade becomes live; our libraries have the computers needed to handle the upgrade.

7.
There were no other meetings to report.

8.
In the monthly report, Wentzel announced that over 100,000 items have been handled in one form or another by the libraries through February 28.

9.
Van Hammond reported that the winter storytime program would end on March 24.  The youth librarians are gearing up for the activities of the summer reading program. Two grants amounting to $1090 have been received for performers for the summer reading program by OWLS.

10.
Wentzel announced that a new photocopier was put in the Kimberly library following completion of the previous lease.  The new lease and maintenance costs will be slightly lower than the previous ones.


The next library board meeting will be on Thursday, April 28 in Little Chute at 6:00 p.m.  A primary item of discussion will be the maintenance of effort issues to be resolved.

On a motion by Fuller, 2nd by Moes, the meeting adjourned at 6:50 p.m.
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