MINUTES OF THE MEETING OF THE

KIMBERLY-LITTLE CHUTE PUBLIC LIBRARY BOARD

MARCH 30, 2006

The meeting was called to order at 6:02 p.m.  Present:  Margi Fuller, Jim Moes, Marcia Trentlage, Cathy Van Gompel, Cyndi Vander Pas, Rose Vander Velden, Youth Librarian Louise Van Hammond, and Library Director Barbara Wentzel.  Excused:  Chuck Fischer and Judy Stangel.

ACTIONS
1.
Motion by Trentlage, 2nd by Moes to approve the minutes of the February meeting.  Motion carried.

2.
Motion by Moes, 2nd by Vander Pas to approve the final invoices for 2005 and the February 2006 invoices.  Motion carried.

3.
Motion by Moes, 2nd by Trentlage to authorize the expenditure of $13,550 from the joint trust fund for the capital improvement purchases as listed for 2006.  Motion carried.

4.
Motion by Trentlage, 2nd by Van Gompel to authorize the Library Board President to sign the annual report for 2005 after it has been approved by OWLS Director Rick Krumwiede.  Motion carried.

5.
Motion by Moes, 2nd by Trentlage to authorize acceptance of the Hanegraaf donation and expend those funds to purchase the items for the Kimberly library as agreed between the library and the family.  Motion carried.

6.
Motion by Fuller, 2nd by Trentlage to authorize payment from the joint trust fund for a plaque commemorating the donation of the Hanegraaf family.  Motion carried.

DISCUSSION
1.
The minutes of the February meeting were presented.

2.
The final invoices for 2005 and the February 2006 invoices were presented.  Wentzel announced that the auditors had completed their work for 2005 and have authorized a transfer of $5377.83 to the joint trust fund.
3.
Capital expenditures for 2006 were discussed and authorized in the amount planned.  In addition Trentlage suggested discussing the possibility of expending some of the 2007 proposals from the trust fund in 2006.  Wentzel will discuss the feasibility with administration.

4.
The board spent some time brainstorming ideas for the capital improvements plan for 2011.  Wentzel reported she will also be meeting with a small group of library staff to come up with ideas as well before submitting the plan to the administrators.  Technology enhancements and continued collection development were discussed as were thoughts regarding some building improvements and a possible coffee shop.  Wentzel will discuss building improvement ideas with Glenn Brouillard, head of the Maintenance Department.

5.
The draft of the 2005 annual report was submitted for discussion.  Allocations for 2006 are greater than 2005, so the maintenance of effort requirement should be satisfactory.  The report has been submitted to OWLS Director Rick Krumwiede for approval prior to having the Library Board President sign it.

6.
Wentzel reported that a total of $7100 has been received from the Hanegraaf family, an increase of $2100 from the original donation.  The toddler play loft, area rug, and child-sized chairs have been ordered.  Collections of bilingual books and books on compact disk for young children will be ordered soon.  Trentlage suggested consideration of a donation board in the Kimberly library (similar to Little Chute's donor board) now that a number of people are making memorial donations to the libraries.
7.
Wentzel reported that the automation upgrade is going much more smoothly and that a lot of problem issues have been resolved.

8.
The Friends of the Library have begun discussions of how to spend some of their treasury on items needed by the library that are not budgeted.

9.
The monthly report for February was presented.  Approximate circulation statistics were available based on a formula suggested by OWLS for use with the old and new system.

10.
Wentzel and another library staff member attended an OWLS workshop on legal issues.  The Patriot Act was the focus of the day with additional information provided on copyright issues.

11.
Van Hammond reported on the activities of the youth department.  Storytime has been completed until September; she and Jill Hasseler are progressing with their preparations for the summer library program; grants have been received from OWLS and local organizations that will pay for all of the entertainers for this year's program; the Culver's coloring contest will be held through the month of April.
12.
Wentzel reported that she has received the renewal of her certification license to expire in 2011.  Between now and 2011 she will need to earn another 100 hours of continuing education credit.


Jenny Lamers has joined the staff replacing Bev Knuppel who retired at the end of 2005.  She previously worked at the Neenah Public Library.

National Library Week is April 2-8.  The library will be participating in the network-wide food drive being promoted by OWLSnet.  In addition patrons who bring in their fine-free library card to check out items during the week will receive a free plastic book bag along with a recipe for the soup that is being prepared for the television program "Good Day Wisconsin" at the Seymour library on April 4.  A contest to find the hidden picture in the libraries will also be held (the hidden picture will be an enlarged copy of the new InfoSoup library card) with prizes to be awarded to a child, a teen, and an adult at each location.

Information has been received from Unique Management Services, Inc., a library-only collection agency.  Discussion was held about the feasibility of transferring all bills to a collection agency or writing off as bad debt all items that are not being paid.  The board agreed to pursue discussions with Unique and suggested having our attorney look at the information received.  Additional questions were raised and will be asked.  Wentzel will inform Kimberly administrator Hermus that we'll need to have attorney Douglas Fyfe look at the package of information provided to determine if the concept really is budget neutral as is being claimed.


A donation in memory of Helen Eckes has been received to purchase various subjects for the book collection in Little Chute.


The next meeting will be Thursday, April 27 at 6 p.m. in Kimberly.

On a motion by Trentlage, 2nd by Moes, the meeting adjourned at 7:10 p.m.

Submitted by:

BARBARA WENTZEL

Recording Secretary
