MINUTES OF THE MEETING OF THE

KIMBERLY-LITTLE CHUTE PUBLIC LIBRARY BOARD

JANUARY 25, 2007

The meeting was called to order at 6:03 p.m.  Present:  Margi Fuller, Jim Moes, Jackie Peerenboom, Judy Stangel, Marcia Trentlage (excused at 6:55 p.m.), Cyndi Vander Pas, Rose Vander Velden, Youth Services Librarian Jill Hasseler, and Library Director Barbara Wentzel.  Excused:  Steve Ransbottom.

ACTIONS
1.
Motion by Trentlage, 2nd by Moes to approve the minutes of the November meeting.  Motion carried.

2.
Motion by Moes, 2nd by Stangel to approve the November and preliminary December invoices.  Motion carried.

3.
Motion by Moes, 2nd by Peerenboom to approve the proposed wireless access policy to include an additional sentence allowing the library board to update the policy as needed.  Motion carried.

4.
Motion by Moes to table further discussion of issues raised by a recent Wisconsin Attorney General's opinion to the next meeting.  Motion died for lack of a 2nd.

5.
Motion by Moes, 2nd by Trentlage to resume police and court procedures for non-returned library materials following existing policies and procedures.  Motion carried.

6.
Motion by Fuller, 2nd by Peerenboom to allow the library to donate older reference and nonfiction materials to Father Bert Ebben for use at his mission in Africa (with shipping charges to be handled by Fr. Ebben).  Motion carried.

7.
Motion by Moes, 2nd by Vander Pas to allocate planned capital expenditures for 2007 in the amount of $14,050 from the library's joint trust fund.  Motion carried.

8.
Motion by Fuller, 2nd by Stangel to approve the expenditure of funds from the joint trust fund to purchase additional shelving for both libraries in the amount of $1325.00.  Motion carried.
9.
Motion by Fuller, 2nd by Vander Pas to transfer monies donated to the library from individuals and groups to the treasury of the Friends of the Library and to use those funds for the enrichment of either library as requested by the donor.  Motion carried.  [NOTE:  See additional information following discussion item number 8 received after the library board meeting. BW]
10.
Motion by Moes, 2nd by Fuller to allow for the employment of people from job programs to work in the library following a background check and a signed statement of confidentiality.  Motion carried.

DISCUSSIONS
1.
The minutes of the November meeting were presented.
2.
Invoices for November and preliminary December were presented for discussion.

3.
A "request for board consideration" form was presented and accepted for use by consensus.

4.
Wireless access to the Internet was installed in both libraries in December.  Wentzel presented a proposed policy to cover the use of wireless access in the library by the public.  The board wanted to have an additional sentence added to indicate the ability to revise the policy as needed.

5.
The board discussed a recent Wisconsin Attorney General's opinion relating to the privacy of library patron records and a decision by the OWLS board to suspend the progress of exploring the use of a collection agency to retrieve non-returned library materials.  Wentzel had instructed staff to stop sending referrals to the police and municipal court pending further investigation and interpretation of this opinion.  Wentzel was instructed to prepare draft letters to state legislators asking them to support legislation to clarify Chapter 43.30 of the state statutes as well as to contact the police chief to speak to both village attorneys regarding the existing ordinances in place with regard to theft of library materials, and to find out what, if any insurance is available to file a claim for non-returned materials.  In the meantime the board agreed to have the library staff resume its existing procedures to retrieve non-returned materials until further clarification is received.
6.
A request was made by Father Bert Ebben of Little Chute to donate old and discarded reference materials as well as discarded nonfiction items to his mission in Africa.  Shipping of the items to Africa would be done by Fr. Ebben.  Wentzel explained that old reference materials and nonfiction generally do not sell at book sales.  The board thought this would be a good and continued use of resources.

7.
Capital purchases planned for 2007 were discussed and approved for purchase from the library's joint trust fund.  Wentzel requested additional funds for the purchase of shelving units for both libraries to solve a safety issue with regard to the delivery of materials to other locations.  The board agreed to use funds from the joint trust fund to pay for the shelving.

8.
On occasion the libraries receive monetary donations to purchase materials in memory of individuals or simply as general donations.  Suggestions had been made that it might be easier for everyone's accounting to have these donations turned over to the Friends of the Library and to have purchases for the enrichment of the libraries made through the Friends organization based on the donor's requests.  Wentzel was authorized to turn over donations to the Friends of the Kimberly-Little Chute Public Library and to make requests for expenditures of those funds from the Friends board of directors. [NOTE:  On February 1, 2007 information was received to indicate that a bill, SB-1, is being introduced to allow this type of transfer, but it is not presently allowable under Chapter 43 of the state statutes.  An amendment to rescind this motion will be requested at the March library board meeting until such time as the bill passes or is rejected.] 
9.
Wentzel announced that the annual meeting of the Friends of the Library will be in Little Chute's Civic Center on Thursday, February 15 at 7 p.m.  Invitations are being sent to all village board members and both administrators; library board members are encouraged to attend.  A wine and cheese tasting event will be held with a wine merchant available to explain the types of wines for various cheeses as well as foods in general.  The event will be open to the public over the age of 21 (a liquor permit has been obtained from the Metro Police Department for this event.)
10.
The Fox Cities Community Reads program kicked off on January 18 with the book Nickel and Dimed by Barbara Ehrenreich.  The author will be speaking on April 17 at the Appleton library and various discussion programs will be held at a variety of venues in January, February, March, and April.  Both Kimberly and Little Chute libraries will host discussion programs but dates have not yet been finalized.


The book festival for 2008 was briefly discussed.  The committee is checking to see if Bill Moyers and Naomi Shahib Nye are available for National Library Week in April 2008.

11.
The library has received a request to place a person in the library's work environment for a several month period by a local job program.  The salary for the individual will be paid by the program.  Discussion was held about having a non-employee involved in duties that fall within the "confidentiality of library records" provisions.  The board decided that the concept should be encouraged as long as a background check is completed as well as a signed statement of confidentiality.
12.
Hasseler reported on the activities of the youth department.  Registration is underway for the upcoming preschool storytime programs.  The youth librarians have visited several schools and have had classes from several schools visit the libraries.  New furnishings in the children's areas are in place and board members were encouraged to take a look at them.  Performers for the summer library program have all been arranged and progress is being made with the rest of the program.

13.
Wentzel presented the monthly reports for November and December.  Statistics for end-of-year library use are being sent from OWLS to prepare the annual report.

14.
The library board meetings for February and March will be held in Kimberly because Little Chute's meeting room will be in use for storytime during those months.


Stockpiled old PCs were donated to Mr. Blick at St. John's school in Little Chute to use for students who are learning about rebuilding computers.  Kimberly's old computers were offered to Holy Spirit for the same purpose but were not needed so they were also given to Mr. Blick.  He has signed a statement agreeing to wipe out all hard drives before turning the computers over to the students to rebuild.


Wentzel advised the board of her long-term plans for retirement.  At this time the target date is mid-July of 2009, assuming health and continued job performance remain.  The 2 ½ year notice was intended to give the board ample opportunity to plan for a replacement.
On a motion by Moes, 2nd by Fuller, the meeting adjourned at 7:22 p.m.

Submitted by:

BARBARA WENTZEL

Recording Secretary
