MINUTES OF THE MEETING OF THE

KIMBERLY-LITTLE CHUTE PUBLIC LIBRARY BOARD

JANUARY 26, 2006

The meeting was called to order at 6:00 p.m.  Present:  Chuck Fischer, Margi Fuller, Jim Moes, Judy Stangel, Cathy Van Gompel, Cyndi Vander Pas, Rose Vander Velden, Library Assistant Karen Vandenberg, Youth Services Librarian Jill Hasseler, and Library Director Barbara Wentzel.  Excused:  Marcia Trentlage.

ACTIONS

1.
Motion by Fischer, 2nd by Moes to approve the minutes of the December 1 meeting.  Motion carried.

2.
Motion by Moes, 2nd by Van Gompel to approve the November and preliminary December invoices.  Motion carried.

DISCUSSION
1.
The minutes of the December meeting were presented.

2.
Invoices for November and preliminary December 2005 were presented.  There are a few outstanding invoices and benefits for December to be included in the report.

3.
Wentzel reported on the preparations for the upcoming automation upgrade on February 21.  The libraries will be closed on February 20 because no computers will be available for use and the public would not be able to check anything in or out that day.  Staff members have all gone for training on the circulation module of the program; individual staff members will be involved in specialized training depending on their duties in February and March.  The name of the new online catalog is InfoSoup and it is being marketed by a professional public relations firm through the auspices of OWLS and the Nicolet Federated Library System.  Publicity has been and will be sent to the village newsletters as well as the Times/Villager and Current.
4.
The Friends of the Library are sponsoring a wine and cheese tasting social event for members of the Friends group on February 2.  Invitations have also been sent to members of the Library Board, the Village Boards, and Village Administrators.  Wentzel has obtained the needed permit to serve alcohol that evening; non-alcoholic beverages will be served as well.

5.
Vandenberg presented information concerning the use of a collection agency to retrieve library materials that are not returned.  To date the police department has been very helpful in making contact and retrieving items but they may not be able to provide the service indefinitely, so alternatives are being explored.  Vandenberg was instructed to contact other libraries who make use of the services of a collection agency and she reported preliminary results.  The consensus of the library board was to get additional information and create a list of specific questions to ask the agency.

6.
The monthly reports for November and December were presented.  Daily activity is up slightly but use of the library's website has skyrocketed to over 15,000 hits per month in November and December, up from 12,000 hits in October.  Over 10,500 people in Kimberly and Little Chute have library cards with the vast majority being adults.  The online book club continues to be popular.

7.
Wentzel reported that most meetings during December and January have revolved around preparations for the automation upgrade.

8.
Hasseler reported that preschool storytime would begin on January 30 for another 8-week session.  An additional program was added on Monday evenings in Kimberly to eliminate a waiting list, bringing the total number of sessions to 11 each week.  On January 12 the Kimberly Municipal Center hosted Brain Day through the Kimberly Area School District.  Over 100 people attended the event and the youth service librarians provided storytime presentations in the morning and afternoon.  A donation from the Little Chute Jaycees was received to assist with the costs of providing entertainment during the upcoming summer reading program.

9.
Wentzel reported that Library Assistant Beverly Knuppel retired in early January.  Her replacement will not begin until after the automation upgrade in order to avoid having to train a person in two methods of operation.  A donation in memory of Steve Eckes was received by the library for the purchase of books.  The next library board meeting will be on February 23 at 6 p.m. at the Kimberly library. 

On a motion by Fischer, 2nd by Van Gompel, the meeting adjourned at 6:54 p.m.

Submitted by:

BARBARA WENTZEL

Recording Secretary

