MINUTES OF THE MEETING OF THE
KIMBERLY-LITTLE CHUTE PUBLIC LIBRARY BOARD

FEBRUARY 24, 2005

The meeting was called to order at 6:05 p.m.  Present:  Chuck Fischer, Margi Fuller, Jim Moes, Judy Stangel, Marcia Trentlage, Cathy Van Gompel, Rose Vander Velden, Cyndi Vander Pas, Youth Librarian Louise Van Hammond, and Library Director Barbara Wentzel.

ACTIONS
1.
The minutes were corrected to change the spelling of board member Chuck Fischer's name.  Motion by Moes, 2nd by Fischer to approve the corrected minutes.  Motion carried.

2.
Motion by Moes, 2nd by Fischer to approve the November, revised December, and January invoices.  Motion carried.

3.
Motion by Trentlage, 2nd by Fuller to approve the expenditure of $14,250 budgeted for capital outlay purchases for 2005 from the library's Joint Trust Fund.   Yes:  8; No:  0.

4.
Motion by Moes, 2nd by Trentlage to authorize the library director to spend up to $6000 from the Joint Trust Fund for furnishings for the young adult areas of both libraries at the discretion of the director.  Yes:  8; No:  0.

DISCUSSIONS
1.
The minutes of the December meeting were presented. A correction in the spelling of "Fisher" to "Fischer" was noted.
2.
The invoices for November, revised December, and January were presented.  Wentzel noted that there were two outstanding amounts to close out calendar year 2004, annual audit and workman's compensation, that would be reported at the next meeting.

3.
The board authorized the expenditure of the funds budgeted for 2005 from the Joint Trust Fund for capital outlay purchases.

4.
Handouts for the purchase of furnishings for the young adult areas of the library were presented.  Trentlage expressed concerns with the vinyl fabric; other board members felt that vinyl would be easier to use and easier to keep clean.  Wentzel will talk with the library supplier of the furnishings to discuss the issues expressed and get sample boards before making the purchases.  The board authorized the expenditure of up to $6000 for furnishings for the young adult areas of both libraries.  This should bring the remaining balance of the Joint Trust Fund to approximately $24,000 to be held as a contingency.
5.
A credit of $744 is being applied to the library's shared automation costs because the library was a net lender of materials to other libraries.  The OWLS board has authorized credits to libraries as net lenders for several years; this is the first year this library has been a net lender eligible for the credit.

6.
Wentzel presented a letter sent to the Kimberly High School District's Lego League in response to a visit made to the Kimberly library in December to look at handicapped accessibility issues; the letter was cosigned by Wentzel and Kimberly administrator Rick Hermus.  The library board commended them for the letter.  Wentzel also reported that the person who has recently filed several lawsuits on handicapped accessibility in businesses is a patron of the Little Chute library who raised several issues on accessibility at the Little Chute library in 2004.  All of the issues were addressed, alternate accommodations were offered, and corrections were made where appropriate; copies of the work completed were provided to both administrators as a point of information. 

7.
Wentzel reported that the new vendor for the delivery of inter-library materials is working out well following a few weeks of minor problems.

8.
A report on the activities of the Friends of the Library was presented.  Van Gompel and Wentzel will be attending their meeting on March 2.
9.
Van Hammond reported on the visits to the high schools under the Positive Youth Development grant.

10.
The rearrangement of shelving, desks and materials is complete in Kimberly.

11.
Wentzel reported on the vendor demonstrations for the network's automation upgrade.  Two vendors remain under consideration with a decision to be made in the next few months.

12.
Wentzel reported on meetings recently attended and announced the libraries would be closed until 1 p.m. on Monday, April 4 for a staff safety program.

13.
The monthly report for December shows about a 4% increase in library activity; 67% of the village populations have library cards; the January report shows a 16% increase in activity in Kimberly and a 5% increase in Little Chute; patron use of the libraries is also up in both locations

14.
Van Hammond reported on the activities of the youth department with the winter storytime session in progress and plans being fine-tuned for the summer reading program.

15.
A thank you card from the Siebers family was read as a result of the donation in memory of Zada Siebers.


Because the normal meeting date of March 24 is a conflict for many board members, the next meeting was scheduled for March 17 at 6 p.m. at the Kimberly library.

On a motion by Fischer, 2nd by Van Gompel, the meeting adjourned at 6:45 p.m.

Submitted by:

BARBARA WENTZEL


Recording Secretary
