MINUTES OF THE MEETING OF THE

KIMBERLY-LITTLE CHUTE PUBLIC LIBRARY BOARD

AUGUST 19, 2008

The meeting was called to order at 6:01 p.m.  Present:  Margi Fuller, Jim Moes, Jackie Peerenboom, Judy Stangel, Marcia Trentlage, Uriah Van Ooyen, Cyndi Vander Pas, Rose Vander Velden, Library Director Barbara Wentzel, Youth Services Librarian Kathy Tomasovic, and Kimberly Administrator Rick Hermus.

ACTIONS
1.
Motion by Stangel, 2nd by Peerenboom to approve the minutes of the July meeting.  Motion carried.

2.
Motion by Van Ooyen, 2nd by Trentlage to approve the invoices for July.  Motion carried.

3.
Motion by Moes, 2nd by Vander Pas to transfer $3000 from the Telephone budget to the Audio Visual budget thereby reducing the Telephone budget to $1100 and increasing the Audio Visual budget to $15,000.  Motion carried.

4.
Motion by Moes, 2nd by Stangel to approve the 2009 budget proposal with the changes made during discussions.  Motion carried.
5.
Motion by Moes, 2nd by Peerenboom to approve the use of 2008 capital improvement funds to purchase independent computer stations for the children’s areas in both libraries instead of furniture.  Motion carried.
DISCUSSIONS
1.
The minutes of the July meeting were presented.
2.
The invoices for July were presented.

3.
The board continued discussion on the process to replace the library director in 2009.  Moes recommended the formation of a search committee to include the following people:  the Library Board President, the current Library Director, the President of the Friends of the Library, the Village Administrators of  Kimberly and Little Chute, the Little Chute School District’s middle and high school librarian, and the Director of OWLS.  The committee was asked to create the announcement of the position’s availability, determine where and when it would be advertised, accept and screen applications as they arrive and send the recommended applications on to the full Library Board for interviews.  Hermus discussed several issues to consider as the process moves forward.  Wentzel will also prepare binders for the additional members of the search committee that include a variety of information on the selection process for a library director.
4.
The proposed budget for 2009 was presented and discussed.  Trentlage recommended putting an amount in revenue for donations and to add the same amount into the Program budget.  Moes recommended reducing the projected 2008 expenditure in the Telephone budget and adding it into the Audio Visual budget from which the 2009 budget proposal would be based.  Capital improvement will once again come from the library’s trust fund.  The board discussed the upcoming cost of the present director’s continued health insurance coverage after retirement as well as the sick leave buyout and will talk with the administrators in 2009 as those costs become known.  Wentzel will make the changes as recommended by board members and submit the budget proposal to both villages.
5.
Wentzel reported that the existing Telephone budget does not need as much money as was budget due to a settlement of charges for phone usage and recommended transferring the excess to the Audio Visual budget where additional funds will be needed.  She also distributed a number of playaways for the board to see to indicate where the increased AV funds would be spent in 2008.  Board members agreed to make the transfer of $3000 from Telephone to Audio Visual and to use the new amounts as the basis for proposed budgets in the future.
6.
Wentzel presented a handout describing early literacy computer stations for the children’s area in both libraries and recommended using the 2008 trust fund monies to purchase units rather than children’s furnishings.  The computers would be independent learning workstations preloaded with a variety of educational and fun software geared to children ages 3-9 that would not be connected to the Internet.  Board members agreed to the change.

7.
The monthly report was presented.

8.
Tomasovic reported the completion of the summer library program and distributed copies of the 2008 statistics from the program.  She also discussed the upcoming preschool storytime season and described an experimental session that will be offered in Little Chute on Wednesday mornings.

9.
The next meeting will be on Thursday, September 25 at 6 p.m.  The remaining meetings for 2008 will be held in Little Chute.

On a motion by Van Ooyen, 2nd by Vander Velden, the meeting adjourned at 7:30 p.m.

Submitted by:

BARBARA WENTZEL

Recording Secretary 
