MINUTES OF THE MEETING OF THE

KIMBERLY-LITTLE CHUTE PUBLIC LIBRARY BOARD

AUGUST 22, 2006

The meeting was called to order at 6:05 p.m.  Present:  Margi Fuller, Jim Moes, Jackie Peerenboom, Judy Stangel, Rose Vander Velden, Youth Services Librarian Louise Van Hammond, and Library Director Barbara Wentzel.  Excused:  Chuck Fischer, Marcia Trentlage, and Cyndi Vander Pas.

ACTIONS
1.
Motion by Stangel, 2nd by Moes to approve the minutes of the June meeting.  Motion carried.

2.
Motion by Moes, 2nd by Fuller to approve the invoices for June and July.  Motion carried.

3.
Motion by Moes, 2nd by Fuller to discontinue the teacher pack program and send letters to the librarians in both school districts informing them of the change.  Motion carried.

4.
Motion by Moes, 2nd by Stangel to have the library director contact the Little Chute Administrator and Finance Director to discuss the possibility of replacing a portion of the carpet in the library and to ask the Little Chute Village Board to consider payment for the replacement.  Motion carried.

5.
Motion by Moes, 2nd by Peerenboom to approve the submission of the proposed 2007 budget to both villages for consideration.  Motion carried.

DISCUSSIONS
1.
The minutes of the June meeting were presented.

2.
Invoices for June and July were presented for discussion.

3.
Wentzel reported that following the June library board meeting, she contacted OWLS Director Rick Krumwiede to consider taking over the management of the use of a collection agency for any network library that would like to pursue this route to retrieve long-overdue materials.  Krumwiede expressed interest in doing so and would put the issue on the next agenda of the automation advisory committee.  At that meeting interest was expressed by a number of libraries, so OWLS will proceed with discussions with Unique Management Services, Inc.  Wentzel reported that a paragraph in the Kimberly newsletter addressed the issue and would appear in the upcoming Little Chute newsletter.
4.
Van Hammond presented a draft of a letter to send to the schools in both school districts announcing the discontinuance of the teacher pack program but offering a variety of ways for teachers to learn how to make the best use of the online catalog.  The board agreed that the program had outlived its usefulness and should be replaced with other services for teachers.  They suggested sending the letter to the school library personnel rather than the principals.

5.
Wentzel reported on information related to a recall of bendable toys that many libraries gave as prizes for the summer library program.  She reported that we did not give out any of those toys but that we have examined our method of notification in the event that we would need to be involved in a future recall.  Youth staff members feel that there is sufficient information to contact anyone who may receive something that is later found to require a recall.
6.
Two quotes were distributed to the board to cover potential costs of replacing areas of carpeting in the Little Chute library.  Discussion on use of the library's trust fund versus asking for the village to pay for it or a combination of both was considered.  The board felt that the proper approach would be to ask the community to maintain the elements of each building unless they are used for a special purpose.  Wentzel was instructed to contact Administrator Chuck Kell and Finance Director Dale Haug to consider the possibilities.

7.
Wentzel presented a preliminary budget proposal for 2007.  Instructions from Kimberly requested no more than a 2% increase; Little Chute's instructions allow for no more than a 3% increase unless additional revenues could be generated to offset anything greater.  The budget proposal shows several areas of possible increases in revenue but holds each community to a 2% increase.  The board agreed to submit the proposal to both villages for consideration.
8.
Summer projects are almost complete.  The summer student workers spent the majority of their hours assisting with the summer reading program.  Once the summer program was completed, they were assigned to cleaning out various collections in both libraries.

9. 
Van Hammond reported that 1726 people participated in the summer reading program representing 64 schools.  Registration for preschool storytime will begin September 6 with 11 sessions beginning the week of September 18.  A 5:00 class on Mondays in Kimberly was added last spring and will be continued this fall.
10.
Monthly reports for June and July were presented.

11.
Wentzel reported on a problem with a chemical reaction at the Little Chute Civic Center on August 14 that resulted in chemical exposure to two maintenance employees and four library employees.  The library was closed at noon that day with staff encouraged to visit their doctors for examination.  One maintenance worker is being treated and two library employees are under observation for their exposure to the chemical sulfuric acid.  An investigation was conducted by the Kimberly Safety Coordinator (all employees work under the auspices of the Village of Kimberly) and copies of the report were distributed to board members.


A packet of suspicious materials was received at each library on Monday, August 28.  Wentzel contacted other library directors to see if they received similar packages.  Several responded that they have on a variety of occasions; some turned them in to their police departments, others did not.  Wentzel turned the packages over to the police department.


The board was asked if they would prefer to keep the meetings on Tuesdays or go back to Thursdays during the school year.  Thursday was the preferred day; the next meeting will be on Thursday, September 28 at 6:00 p.m. at the Little Chute library.

On a motion by Fuller, 2nd by Peerenboom, the meeting adjourned at 7:45 p.m.

Submitted by:

BARBARA WENTZEL

Recording Secretary
