MINUTES OF THE MEETING OF THE

KIMBERLY-LITTLE CHUTE PUBLIC LIBRARY

AUGUST 18, 2005

The meeting was called to order at 2:10 p.m.  Present:  Chuck Fischer, Margi Fuller, Jim Moes, Judy Stangel, Marcia Trentlage, Rose Vander Velden, Youth Services Librarian Jill Hasseler, Library Director Barbara Wentzel.  Excused:  Cathy Van Gompel, Cyndi Vander Pas.

ACTIONS

1.
Motion by Moes, 2nd by Fischer to approve the minutes of the July meeting.  Motion carried.

2.
Motion by Trentlage, 2nd by Fuller to approve the invoices for July.  Motion carried.

3.
Motion by Moes, 2nd by Stangel to submit the proposed library budget for 2006 to the village boards.  Motion carried.

DISCUSSIONS
1.
The minutes of the July meeting were presented.

2.
The invoices for July were presented.  Wentzel reported that the expenditure for the furnishings for the young adult areas of both libraries is complete.

3.
The proposed budget for 2006 was presented for discussion.  The dollars appropriated in May 2005 to cover the maintenance of effort shortfall were included in the line item total as the starting point for comparison for 2006.  The request for operations will remain the same as 2005.  Capital outlay was removed from the budget and put back into the trust fund for future consideration.  The increase being requested is reflected in salaries and benefits and reflects the percentages suggested by administration as a starting point in budget deliberations.  Because it is too early to know what the income levels will be from the county budgets, the board felt they could not vote to approve the proposal but felt that it was a document to send on to the village boards to initiate the budget process.
4.
The monthly report was presented.  The online book club's statistics for the first month of participation show that 80 people have registered for the club and have accessed 1600 books.

5.
Hasseler gave the report on the activities of the youth department.  A total of 1819 people participated in the summer reading program, reading 39,435 books over the summer months.  A total of 1784 people attended the 11 programs provided during the 6 weeks of the reading program.  People from 76 schools, including some from out of state participated in the program.  The youth librarians are in the planning phase for the upcoming preschool storytime session for fall.  Ten sessions will once again be offered Mondays through Thursdays, for eight weeks beginning September 19.
6.
The biennial book sale conducted by the Friends of the Library concluded on August 17 earning eight new members (3 single and 3 family memberships) to the organization and $1869 in sales.  The next meeting of the Library Board will be on Thursday, September 22 at 6 p.m. in Kimberly.

On a motion by Fischer, 2nd by Fuller, the meeting adjourned at 2:45 p.m.

Submitted by:

BARBARA WENTZEL
Recording Secretary
