MINUTES OF THE MEETING OF THE

KIMBERLY-LITTLE CHUTE PUBLIC LIBRARY BOARD

APRIL 28, 2005

The meeting was called to order at 6:03 p.m.  Present:  Chuck Fischer, Margi Fuller, Judy Stangel, Marcia Trentlage, Cathy Van Gompel, Rose Vander Velden, Youth Services Librarian Jill Hasseler, Library Director Barbara Wentzel, Outagamie Waupaca Library System Director Rick Krumwiede.  Excused:  Jim Moes and Cyndi Vander Pas.
ACTIONS
1.
Motion by Trentlage, 2nd by Van Gompel to approve the minutes of the March meeting.  Motion carried.

2.
Motion by Fuller, 2nd by Stangel to approve the invoices for March.  Motion carried.

3.
Motion by Trentlage, 2nd by Fuller to approve the library system membership renewal contract.  Motion carried.

4.
Motion by Fuller, 2nd by Stangel to approve submission of the Capital Improvements Plan 2006-2010 to the village boards.  Motion carried.

5.
Motion by Trentlage, 2nd by Fuller to accept the 2004 annual report and authorize the signature of the Library Board President.  Motion carried.

6.
Motion by Fuller, 2nd by Van Gompel to request both municipalities to work with the library director to come into compliance with the state's maintenance of effort law to get to the amounts needed and required by each municipality and to have the library director respond to OWLS with the plan that's adopted by the villages.  Yes:  6; No:  0.
DISCUSSIONS
1.
The minutes of the March 17 meeting were presented.

2.
The invoices for March were presented for discussion.

3.
The OWLS membership contract was presented for renewal.  There were no changes in wording from the previous contract.

4.
Wentzel presented her submission for the 2006-2010 capital improvements plan.  There were no changes for 2006-2009; new items added for 2010 include bringing wireless capabilities into both locations.  

5.
The annual report for 2004 has been completed and the report shows that both villages have fallen below the state's required maintenance of effort for income for both 2004 and 2005.  

6.
Krumwiede answered questions relating to the requirements of the state's maintenance of effort law that deals with the need to appropriate for library purposes no less than the average of the past three year's budgets.  The appropriations include not only the budget allocated to the library directly but also the appropriations for the maintenance department and for the separate allocations to maintain each building.  There are six line items that are calculated by the state to comprise the total:  three each for Kimberly and Little Chute portions for the library budget, the joint maintenance budget and the building maintenance budgets.  In 2004 the total shortage was $10,904.  That amount does not have to be allocated because the year is completed and the lower amount will be used to calculate future maintenance of effort requirements.  However, there is still a shortage of $4718 for 2005 that needs to be addressed and resolved by the two villages to avoid penalties imposed on the residents of the communities by the library system acting as an agent of the state.  Suggestions were made for projects in each library; however, the board chose to request the additional funds needed from each village without specific suggestions on the expenditure.  They also instructed Wentzel to respond to the OWLS board with the plan that is adopted by each village.  Krumwiede mentioned that it might be a good idea to ask for an allocation for only the amounts needed to come into compliance so that the villages would not have to incorporate additional amounts in the calculations for future maintenance of effort totals.  It was explained that the joint trust fund cannot be used with the current configuration of the contract because that would be using monies allocated in previous years that cannot be counted twice.
7.
OWLS is in the process of negotiating with Innovative Interfaces, Inc. to upgrade the shared automation network.  If plans proceed according to schedule, implementation of the upgrade will occur in the 1st quarter of 2006 with staff training in late 2005.

8.
Van Gompel reported on the Friends of the Library meeting for April.

9.
The monthly report was presented for discussion.

10.
Various meetings for the month of April were discussed.

11.
Hasseler reported on the plans for the upcoming summer library program and discussed group visits in April and upcoming school visits for May.

12.
The next meeting of the library board will be on May 26 in Kimberly at 6 p.m.

On a motion by Fischer, 2nd by Trentlage, the meeting adjourned at 7:20 p.m.

Submitted by:

BARBARA WENTZEL

Recording Secretary
