MINUTES OF THE MEETING OF THE

KIMBERLY-LITTLE CHUTE PUBLIC LIBRARY BOARD

APRIL 26, 2007

The meeting was called to order at 6:00 p.m.  Present:  Jim Moes, Jackie Peerenboom, Steve Ransbottom, Judy Stangel, Marcia Trentlage, Cyndi Vander Pas, Youth Services Librarian Jill Hasseler, and Library Director Barbara Wentzel.  Excused:  Margi Fuller and Rose Vander Velden.

ACTIONS

1.
Motion by Stangel, 2nd by Moes to amend the minutes of the March meeting.  Motion carried.
2.
Motion by Peerenboom, 2nd by Stangel to approve the minutes of the March meeting as amended.  Motion carried.

3.
Motion by Trentlage, 2nd by Vander Pas to approve the March invoices.  Motion carried.

4.
Motion by Moes, 2nd by Trentlage to rescind the action of the January 2007 meeting in which monies donated to the libraries would be allocated to the Friends of the Library.  Motion carried.

5.
Motion by Moes, 2nd by Ransbottom to submit the proposed capital improvements plan for 2008-2012 for consideration.  Motion carried.

6.
Motion by Moes, 2nd by Peerenboom to cancel the May board meeting and set the meeting dates for the summer months to June 19, July 24, and August 21.  Motion carried.

DISCUSSIONS
1.
The minutes of the March meeting were presented.  Stangel corrected the minutes for item number 6 to read:  "Questions were raised about other groups using wireless Internet in the civic rooms for other programs besides library functions."

2.
Invoices for March were presented.

3.
Copies of letters sent to the Wisconsin Library Association and the Division for Libraries, Technology, and Community Learning in support of language changes for Wisconsin Statutes 43.30(5) were distributed.  The board asked to be informed by e-mail if additional sponsors are needed among our areas legislators so board members may make contact with the legislators to request co-sponsorship.

4.
The auditors have reported that donated funds in the name of the libraries should be deposited into the Donations Account.  As a result, the board decided to rescind their action from the January 2007 meeting which allocated those donations to the Friends of the Library.  Wentzel also reported that $13,035.58 was deposited into the Joint Trust Fund as a result of the audit completion for 2006.

5.
Dates for the replacement of carpet at the Little Chute library were announced.  That library will be closed May 21-26, reopening with summer hours on May 29.  Work will begin after close of business on Saturday, May 19 to move the circulation desk so the work of tear-out and replacement can begin on Monday, May 21.  In addition, the Kimberly library will be closed on Wednesday, May 23 for a staff training program.  Deliveries of materials intended for Little Chute patrons will be sent to the Kimberly library for processing and pickup by patrons during the time that Little Chute's library is closed.  Announcements will be sent to the media ahead of time and flyers will be available to let patrons know of the closed dates.  No materials will be due during any date either library is closed.  Patrons will also be encouraged to return materials to the Kimberly library to guarantee timely check in of the items since computers will not be available in Little Chute to process any checkins during that week.  
6.
Wentzel presented the 2008-2012 capital improvements plan for discussion.  In order to try to maintain 5% of the library's budget in the trust fund for emergencies, it may be necessary to revisit the proposals in future years unless they can be worked back into the budget process rather than having the CIP purchases coming out of the joint trust fund as they have for the past several years.  Wentzel also reminded the board that beginning in 2010 a new library director will be making the recommendations and that changes may be necessary depending on what that person considers to be a priority.  A correction to add a priority for the penultimate page of the proposal was noted.  The board agreed to submit the proposal as written with those understandings and correction.
7.
The author of the Fox Cities Reads program, Barbara Ehrenreich, appeared at the Appleton Public Library on April 17 to a standing room only crowd of over 400 people.  Wentzel was invited to the author's reception prior to her speech and had the opportunity to speak with her.  In preparation for the 2008 program, a variety of venues outside of the city of Appleton are being explored; Wentzel will be providing information on the availability of both high school auditoriums to that committee at its next meeting.
8.
The monthly report for March was presented.

9.
Hasseler reported that the youth department will begin school visits to promote the summer library program on May 1, ending the visits on May 22.  Six groups visited the libraries with 219 people during the month of April.  A school visit to the library is planned in May to teach the participants how to prepare storytime programs.

10.
Both college students who worked in 2006 will be returning in 2007.  The primary work will be with the summer library program followed by preparations for the biennial book sale.  The book sale will be on August 22 as an early bird sale for members of the Friends of the Library.  The sale will be open to the general public on August 23 and August 24.  Reference and nonfiction materials that do not sell will be packed up for Father Ebben's mission in Kenya with the remainder of unsold items donated to the American Association of University Women for their fall book sale.

11.
Because the May library board meeting will fall during the week of carpet replacement and other dates did not work for members, the board agreed to cancel the May board meeting.  Summer board meetings are held on Tuesdays instead of Thursdays, so the dates were set for June 19, July 24 and August 21 at the Kimberly library.

12.
Wentzel announced that the shelving purchased to resolve a safety issue has been installed in both libraries.  A representative of Cities and Villages Mutual Insurance Company completed an ergonomics assessment and was also shown what the library did to correct the safety problem.  An application for a safety award will be filed with CVMIC by the Safety Director and Library Director.


Ransbottom discussed the possibility of providing a program in the library to teach people how to set up their computers, deal with spyware and viruses, help parents keep their children safe on the Internet and other issues.  Wentzel indicated that the 3rd Thursday programs sponsored by the Friends have proven to be popular with people and suggested that it could be tied in with his idea.

On a motion by Trentlage, 2nd by Ransbottom, the meeting adjourned at 6:56 p.m.
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BARBARA WENTZEL

Recording Secretary  
