REGULAR MEETING OF THE KIMBERLY VILLAGE BOARD

AUGUST 4, 2008

President Kuen called the meeting to order at 6:00 p.m.  Members present for roll call were Trustees Gaffney, Hammen, Hruzek, Opsteen, Trentlage, Weber and President Kuen.  Also present were Street Commissioner Vanden Boogaard, Engineer Werner of McMahons, Chief Peterson, Community Enrichment Director Schaefer and 11 citizens.

President Kuen informed the Board that there are members of the New Page workers union present who would like to address the Board, and if asked we could amend the agenda to hear them prior to entering regular business.  The Board agreed to amend the agenda.

Andy Nirschele, President of the local papermakers union, addressed the Board regarding the announced mill closing in Kimberly.  One of their concerns is the lack of a pulp facility at the mill and their perception that the Village was opposed to such a facility.  President Kuen noted that the Village of Kimberly was never approached regarding such a facility.  Administrator Hermus asked that Mr. Nirschele contact him tomorrow, and he would be glad to work with the mill on the possibility of a pulp mill.  Mike Bolten, Union Representative, noted that the profitability is not the sole issue, but that NewPage will not sell the mill to anyone who would make coated paper and compete with their product line.  It was noted that the reluctance to locate a pulp facility in Kimberly was made by George Martin and Mark Lukacs of NewPage corporate.

It was noted that the local union will be doing some picketing to let the community know of their issues.  They will inform the community when such picketing will take place.

The Village Board will continue to support the facility and workforce however it can.

Trustee Hammen moved, Weber seconded the motion to approve the minutes of the July meetings as prepared.  The motion carried by unanimous vote of the Board.

Trustee Trentlage moved, Weber seconded the motion to approve the bills and claims for the month of July as presented.  The motion carried by unanimous vote of the Board.

Trustee Opsteen moved, Hammen seconded the motion to approve the financial statements for the month of July as presented.  The motion carried by unanimous vote of the Board.

Trustee Hammen moved, Trentlage seconded the motion to approve the minutes of the various Boards and Commissions for the month of July.  The motion carried by unanimous vote of the Board.

Trustee Trentlage moved, Gaffney seconded the motion to approve the Request for Payment Number 3 from Vinton Construction Company for the 2008 Sanitary/Storm Sewer Project in the amount of $129,103.93.  The motion carried by unanimous vote of the Board.

Trustee Gaffney moved, Hammen seconded the motion to approve the Request for Payment Number 2 from Vinton Construction Company for the 2008 Street Reconstruction Project in the amount of $48,937.70.  The motion carried by unanimous vote of the Board.

Trustee Trentlage moved, Hammen seconded the motion to approve the Request for Payment Number 3 from Gene Fredrickson Trucking for the Sunset Park Regional Detention Pond Project in the amount of $64,052.36.  The motion carried by unanimous vote of the Board.

Trustee Gaffney moved, Hammen seconded the motion to award the Sidewalk Repair Project bid to Jim Fischer, Inc. in the amount of $54,190.  The motion carried by unanimous vote of the Board.

Trustee Hammen moved, Gaffney seconded the motion to award the Sunset Park Road Reconstruction Project to MCC, Inc. in the amount of $430,394.  The motion carried by unanimous vote of the Board.

Trustee Trentlage moved, Weber seconded the motion to approve the transfer of funds to finance the Sunset Park Road Reconstruction Project from the following accounts:

	Unreserved Surplus			$90,000
	Park Reserve Fund			$245,000
	TIF #4 (Trail Allotment)		$45,000

The motion carried by unanimous vote of the Board.

Trustee Hammen moved, Gaffney seconded the motion to accept the recommendation of the Kimberly Plan Commission and approve the sign variance for Stifel Nicholas.  It was noted that this variance is from the Kimberly Industrial Park Protective Covenants, not local ordinance.  Further, the Plan Commission will continue to work on policy development regarding these reader board signs.  The motion carried by unanimous vote of the Board.

Administrator Hermus shared the communications he has had in the past day regarding the announcement by NewPage Corp. to close the Kimberly Mill.  Communications will continue, and we will advance ideas shared regarding possibilities at the site.  Our first concern is with the displaced workers and insuring that they receive all benefits afforded them by law.  We will then move forward, working with NewPage on possibilities.  We are now working on the Trade Adjustment Assistance application to gain additional long term-benefits for the employees being displaced.  We are also working with the State DOR regarding the assessment on the property to allow the community to plan long-term financial strategies.  We will also seek any and all economic assistance regarding future use of the facility and make sure we are not missing any opportunities.

Administrator Hermus noted that he is working with two potential projects for development in TIF #5.  While they are not yet prepared to announce any projects, negotiations on development agreements are going well, and we hope to be able to announce some projects very soon.

Community Enrichment Director Schaefer informed the Board that the plantings between  Kimberly Park Villas and Sunset Park are being installed this week by the developer.  It should be completed by Friday.

Also, this Sunday is the kickoff for the ISC World Softball Tournament at Sunset Park for several days. It will be followed by the Women’s Fastpitch Tournament the next weekend.

It was noted that the rides for Paperfest were relocated, and there was no contact from neighbors regarding these issues.  The bike patrol by the Metro worked well.  The only issue was the storm on Saturday night could have been handled better, and closures will be discussed with the Metro to establish policy.  There was a small issue with a generator running 24/7 in one area, and that will be addressed.

Tiger Schumann of Tiger’s Tavern approached the Board regarding his business.  He has an opportunity to buy Mary’s On The Avenue and would like to know what hurdles he may have.  It was noted that State approved plans are required.  He would also be required to receive approval for an amended liquor license for the additional space.  One concern would be that he would be expanding next to apartments to the west (in the Lamer’s Realty building).  Administrator Hermus also noted that parking is required for any new or remodeled building, and a waiver of that ordinance would be necessary if the Board agreed with the concept. The Board noted they would work with Mr. Schumann if he proceeds with the expansion.

Trustee Weber moved, Trentlage seconded the motion to adjourn into Closed Session per the posted Agenda.  The motion carried by unanimous vote of the Board.

Trustee Hammen moved, Gaffney seconded the motion to reconvene into open session per the posted agenda.  The motion carried by unanimous vote of the Board.

Trustee Weber moved, Trentlage seconded the motion to adjourn.  The motion carried by unanimous vote of the Board.
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